
PALAMA SETTLEMENT 

ANNUAL REPORT FOR li?.Q. 

For the second time in three years Palama Jettlement ended 
a year of operations with the position of director vacant. The 
following annual report for 1950 has been made u-p theref' ore 
through the efforts of the various depart.ment heads, each of 
whom has contributed a section dealing with his particular de
partment, assisted by the president who served as part-time 
acting director for the last few months of the year. 

The improved economic conditions existing in the Territory 
as a whole in 1950 were reflected in the increased use of the 
Settlement both by the people of the immediate neighborhood and 
by participants from the entire city in particular activities. 
The membership increased to some extent both in boys and girls 
over the figures for the two previous years and the report of 
activities sent to the Council of social Agencies showed a defi
nite increase in participation in both organized activities and 
individual use of the agency's facilities. 

In general, the programs carried in 1950 were similar to 
those carried in recent years. The pre-school and music depart
ments both reported at the end of the year their highest enroll
ment figures in history. The athletic department continued to 
be the prime source of attraction for the youngsters of the 
neighborhood and appears to be growing in popularity. The group 
work department while short staffed during many months of the 
year nevertheless carried on in the traditional manner, although 
by the end of the year there developed within this largest de
partment of the settlement a definite belief that the traditional 
program as carried on heretofore was possibly not the ideal pro
gram which that department should carry to be of most benefit 
to the people of this particular neighborhood. There was a tend
ency during the early part of the year to encourage the use of 
Palama's facilities by a city-wide clientele in a number of ac
tj_vities, and to emphasize for the neighborhood activities serv
ing the younger age groups rather than the teen-agers. 

dhortly after tho resignation of Mrs. Watkins in August, 
which occurred as the result of continued disgruntlement on the 
part of many members of the staff, it was decided by the board 
that a planning committee should be set up which should survey 
the facilities and programs offered by all agencies for this 
neighborhood in order to determine how best Palama Settlement 
with its admittedly excellent facilities might more adequately 
fulfill the needs of the people in its immediate neighborhood, 
and also to determine in so far as it was possible to do so 
exactly what those needs are today. 

Mr. Rath accepted the chairmanship of the Planning Committee 
which mot a number of times during November and December and ac
complished considerable ground work in the collection of data 



relative to the work performed and the programs put on by public 
and private schools and agencies in the Palama district. This com
mittee has been assured of help by the J ociology Department of the 
University of Hawaii during the spring of 1951 in developing a 
questionnaire, in polling the people of the ne ighborhood as to how 
best Palama can serve them, and in evaluating the results. 

Palam.a has reached a stage in it s own development and in that 
of the city itself where serious consideration must be given to 
planning its program,both general and specific, for the future, 
\Jith the giving up of the last vestiges of its long-standing medi
cal programs in 1947, Palama has beconrn primarily an agency for 
meeting the social, cultural, recreational and. athletic needs of 
the people of its immedia.to neighborhood. Since its inception it 
has maintained with varying degroes of emphasis programs to meet 
these very needs, but in the last few years governmental agenci es, 
such as the Department of Public Instruction and the Board of 
Public Parks and Recreation, have developed athletic, pre-school 1 

and adult education programs and facilities which are in direct 
competition with the similar traditional programs and facilities 
of Palama. It is one function of private agencies to lead the way 
in meeting unmet needs rather than to continue programs which othor 
more suitable agencies, having been shown the way by the _private 
agencies, may adopt. consequently, it behooves the settlement at 
this time to give serious thought to the still unmet needs of our 
Pa lama neighbors and, if necessary, to revise the settlement's pro
grams accordingly. 

One of the principal organizational problems within the agency 
itself is the need for improved coordination betwe en the program 
departments so that each Palama member may be helped to participate 
in a s many settlement activities as would be of benefit to him. 
Vlliile it is recognized that departmental structure is essential, 
it is imperati v·e that ways be found to bridge the gaps in under
standing and in communication which exist between the staffs of the 
four program departments, in order that the program of the s ettle
ment as a whole may be seen and understood by all. Palama can best 
serve its members when each employee and volunteer is aware of all 
that the S~ttlemcnt has to offer and is constantly alert to tho 

· •"" q'YV'l'\ \ "n • • • • • • • neod of ~ e-V-Hl£ the 1.na.1. v1.dual members as to what activities are 
ava ilable at the 3ettlement, of urging them to participate in those 
of interest or benefit to them, and of arranging for their enroll
ment in activities from which they would derive the greatest bene
fits. 

Palama is a single agency even though it runs many different 
types of activities and one of the problems to be solved in 1951 
for the best interosts of its clients is that of teaching both 
staff and members to see and use the agency as a whole in spite of 
it nocessary departmental structure. 

Finances. 

Palama started the year 1950 with a carried-over deficit of 
$3781.05 and ended the year vvi th a very slight surplus of $195.84. 
This was made possible by the genorous year-end donations of :Jii1500.00 
from the s. N. and Mary Castle Foundation, ~;500.00 from the Juliette 
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M~ Atherton Trust, ~500.00 from tha G. N. Wilcox Trust, and ,250.00 
from Mr. and Mrs. Falter F. Dillingham. 

At the start of the year the board, not wishing to reduce ac
tivities in this neighborhood during d.ays of economic stress in 
the Territory, approved a budget for the year which showed a prob
able deficit of ~p7048.46 with tho stipulations that every effort 
should bo made to economize, that the staff should attempt to 
raise ado.itional money by special activities, and that the elee
mosynary trusts of Honolulu should be asked for assistance in meot
in tho probable year- end deficit. The a bo·.;c mentioned. 1mbudgtJ t,od 
donations, a refi..;.nd of camp taxes of' nearly ~;,1500.00, the pI'OC.'.ceds 
from special events put on by the various departments tcteling over 
i2000.00, and thG net increase of fees rec eived principally tor 
the pro-school and summer camp programs, plus a f0w other m1.ncr 
unexpected incroasos of income sorved to offset the loss of 3;, Z~500 .oo 
anticipated from tb.e Chamb 0r of commerce and left the ;;,ottlem.ent 
with a net increase of approximately ~~ 5000. 00 in unanticipated in•• 
come. 'I1he permitting of certain positions to remain unfilled fo1'.' 
several months at a time resulted in savings of some $?600,00 in 
expenditures, which together with savings on publicity, automobile s 
and other minor items offset the increased cost in athletic sup
plies, food, repairs and salary increases to the end that the s et
tlement was able to save a net of nearly ~8600.00 in anticipated 
expenditures. 

'I1he increased income and decreased expenditures permitted the 
Settlement to end the year with the above mentioned surplus which 
was refundable to the trusts in proportion to their donations in 
accordance with the settlement's letter of request to the trusts. 

It was with great regret that the Settlement learned that the 
generous annual donation of ~;-1200.00 received from H. P. Baldwin, 
Limited for over thirty-five years is being discontinued at the end 
of 1950. '11he Chamber of Commerce donation of ijj,2500. 00, which was 
budgeted for 1950 at the insistence of the Community Chest, fail ed 
to materialize, and while the settlement will receive ~;1500.00 from 
this source to cover its health program during 1951, it is the last 
year in which the J~ttlement can expect to receive funds from the 
Chamber of Commerce for its present health program. 

After the departure of the director in August, the ~xecutive 
Committee made each department head responsible for his own section 
of the budget, and authorized a change in the budget form whereby 
each departmental budget now carries specific items of income as 
well as items of expenditures and shows the deficit for that de
partment for the year. The sum total of the deficits of all de
partments represents the total deficit of the Settlement to be 
covered by tho Community Chest allotment. 

Toward the end of the year, a special committee of the board 
was appointed to consider the matter of the investment of the 
special funds and to make recommendations to the board for obtain
ing increased income from these funds. These special funds were 
reduced during the year by ~( 3690. 56, over t3500. 00 of which was 
spent for needed improvements and repairs at the Settlement and 
camp. 
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Personnel Policies. 

In the early part of the year the results of the Gallas Re
port covering 0.ll Community Chest agencies on the Island of Oahu 
were made available to the settlement. A comparison of the rates 
suggested by the survey with the wages pa.id the settlement's em
ployees shows that under the wage schedule approved for 1951 two 
of the settlement's full-tim0 employees are receiving more than 
the suggested maximums for their positions; 15 are receiving wages 
within the suggested brackets and 18 are receiving less than the 
suggested minimums, Of 16 part-time employaes 13 are roceiving 
more than the suggested maximum, although these 13 by and large 
are working so few hours for the Settlem8nt that it is necessary 
to pay them on an hour basis. Fivo full-timo employees of the 
Settlement are receiving less than 80% of the suggested minimums 
and under tho stipulations laid down by the community Chest in con
nection with the Gallas Report these individuals must be considered 
first in the event it is possible to increase wages. 

Toward the end of the year an organization chart was completed 
which served to clear up the confusion in the minds of many as to 
their relationship to other employees at the settlement. 

It became evident during the year that the holiday policy of 
the Settlement was over generous in that all Territorial holidays 
were allowed. The board reduced the number of holidays to eight 
covering those generally given by most firms. Personnel polici0s 
were further amended during the year to provide for proportionate 
vacation time for part-time employees. 

Under the law passed by Congress in 1950, social agencies be
came eligible for participation in social se,curi ty. In a poll of 
the staff 36 out of 53 employees signified their desire to parti
cipate. With board approval the employees of tho settlement be
came participants in social security. 

Staff. 

The thanks of all members and friends of Palama are duo to all 
of the staff but particularly to the departmunt heads who have 
carried on so devotedly during the last few .i.i1onths of the year ~hen 
they were without benefit of director. Their loyalty and devotlon 
to the best interests of the Settlement, their willingness to assume 
~dditional work, initiative, and responsibility deserve the highest 
commendations. 

Soard. 

The board re-elected Dr. Shunzo Sakamaki to membership in De~ 
cember to fill out his unexpired term. It w~s with sincere regret 
that the board received tho resignation of Mr. J. c. Walker, which 
was submitted because of tho pressure of other business. 
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W.LAINTENANCE DEPARTMENT 

Building suporintondont 
Carpent0r - T. Okamoto 
Night Watchman - Honry Hamaishi 
Yardman - Severino Bulagay 

Pedro Acona 

Porso11nol. 

- Beldon McMillen 
Janitor - Chas. Nakagawa 

N. Hashimoto 
ManueL K1=.1pahu, ·p. t. 

~ Early in 1950 the Settlement was fortunate in securing the 
sorvices of Belden G. McMillan to head the department for tho 
balance of the year. Under his direction the yard and buildings 
were well maintained in spite of the fact that the department 
was frequently short staffed, It was with sincere regret that 
the Settlomont learned of the death of 1.''!illiam Kane, who had been 
employed in the maintenance department for over twenty-four years. 
Duo to ill health prior to his death Mr. Kane had been on part time 
only for a number of months. Illness also resulted in the tempo
rary withdrawal from service of Mr. Iizaki, who had been with tho 
Settlement since March 1926, and Mr. Okamoto who has given fourteen 
years of service as carpenter. 

Repairs tl tho settlement. 

The wintor rains in the oarly months of the year produced as 
usual many leaks in a numb er of the roofs. The entire roof of the 
wardens' headquarter:.., , now used as night watchman's house, was re
placed and minor leaks were repaired in the auditorium,Iizaki's 
house, gymnasium, boys' locker room and medical building. Early 
in the year the interior hallways of the m0dical building wore 
painted. With the increased uso of the athletic facilities it 
seomcd desirable to put the men's locker and shower rooms in bettor 
condition. Consequently, the locker room was renovated ·and tho 
youngsters given a room to thomselvos with pigeon hole lockers. 
Tho man's section was repainted and new lock0rs were ordered. At 
the same time tho edges of tho swimming pool were cleaned and the 
tiling renewed, Th0 old diving tower was also replaced wlth a new 
and smaller one. The total cost of these improvomonts to tho pool 
Na s $825.09. In conjunction with tho theatre program proposed by 
M-:-s. ·watkins it seemed advisable to re-paint the auditorium. and 
,:;1uip both windows and stage with draw curtains, whj_ch was done at 
a total expondi ture of ~/496. 25. 

Tho Buildings and Grounds Committee held a numb er of meetings 
during the year and gave valuable assistance in its rccon1m0ndations 
as to needed improvemonts and repairs. 

The maintenance department obtained some second-hand lumber in 
good condition and with tho aid of the entire crew succeeded in re
placing the canec sidings of six of the army cook houses with lwnbor 
and window screening, almost doubling thereby tho dormitory facili-
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ties at the camp. This was accomplished at a cost of $442.98. 

Vlell. 

As the result of the heavy rains in December, it became evi
dent that our well, which supplies water for the swimming pool, 
was giving signs of again building up a positive head. If this 
proves to be true it may rosult in considerable savings in elec
tricity as the water will no longer have to bo pumped into the 
pool. 

Electric Wiring. 

As the result of several large fir~s in the city it was 
thought best to have the Settlement's wiring inspected, which tho 
Hawaiian Electric company generously agreed to do at a nominal fee. 
This report ,ms received just prior to the end of the year and it 
is anticipated that the recommended chanses in wiring, which will 
cost approximately ~800.00, will be undertaken in the early part 
of 1951. 

DORMITORY 

N.trs. Eva Hayashi continued in charg~ of the dormitory during 
1950. Regular meetings of the co-op mernb3rs arc held and officers 
e..nd commi tt oes aro appointed to promote t:ne general welfare of the 
~roup. In addition to paying their own rc ,orn rents, all girls are 
charged for their board, the board feo covering the cost of the 
1.'ood which is purchased and prepared for them by a cook from the 
vocational School. The girls continued to clean their own rooms 
besides taking turns in cleaning the public rooms. ?:ennis court 
end swimming pool privileges are allowed members of the dormitory 
and many of the girls register for classes which the Sottlemont 
offers. 

The capacity of tho dormitory is 18 and tho average occupancy 
during 1950 was just under 13 as compared with just under 14 in 
J..949. 

Late in the year, th0 board authorized the purchase of an ad~ 
ditional water . heater and the rofurbishing of two showers which it 
is hoped will provido more satisfactory bathing arrangements than 
bavo existed in the co-op heretofore. 

With tho leaving of the DPW on the completion of its new build
ing, almost tho entire upper floor became available for dormitory 
purposes. The buildings and grounds committoe, in conforenco with 
Mrs. Hayashi, recommended that in so far as possible all members 
~f the co-op live on the second floor in the future. 

OFFICE RENTALS 

During the courso of the year the Department of Public Wclfaro 
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branch office moved to its now quarters in the Liliuokalani Build
ing and tho council of Churches vacated the office which it had oc
cupied for over a year. The latter office was re-occupied almost 
immediately by the National Foundation for Infantile Paralysis. 
In addition to this latter organization, the settlement is renting 
office space to the Mental Hygiene Society, the National society 
for Crippled Childron and Adults, Inc., and the Temperance League. 

As of the first of the year two staff apartments were rented, 
one of them to two of our professional group worlrers. The third 
and largest apartm0nt was being held vacant pending tho arrival of 
a now director. 

ATHLETIC DEPARTMENT 

staff. --
Director Bill Gee Program spec.IT - Nelson Kawakami 
Asst. Director - Masuto Fujii,p.t. Pool Guard - Ihilip Kalau, p.t. 

F. Hirasaki, p.t. 

The athletic department, understaffed and itt critical need of 
:'unds to operate in a manner approaching its pott:-ntiali ties, strug
gled through a year which saw a sharp rise in individual use of the 
f8.cilities - gym, pool, field, tennis courts, outdoor basektball 
ccurts, weightlifting, judo and shower rooms. In January of 1950, 
a total of 5016 individuals not enrolled in any ~pocific activity 

• 1.·.sed tho facilities either on a memb ership or frc.e play basis. This 
did not include team and group usages. By Dccombor, the total was 
13,870. 

Rentals. 

Thirty-one membership groups used tho gym and pool during 1950 
without charge, and fifty-two outside groups used the same facili
tios on a rental basis. Faced with competition from the recently 
built Kalakaua and Kaimuki Parks Board gymnasiums, which charge 
~2.00 an hour, the athletic department lowered its rate for tho 
P~lama gym .from ~5.00 an hour for the large gym and ~2.50 for the 
s!llall gym to ~4.00 and :il,2.00 respectively. While reserving the gym 
and pool for the use of our own membership groups for as many hours 
as necessary to meet their needs, it was still possible even at the 
lower rates mentioned above to increase the rentals from athletic 
facilities by $500.00 over the budgeted amount of ~1000.00. 

Among the larger organizations which used Palama were the 
Hawaiian Government Employees' Association for its volleyball league, 
tne Latter Day saints for men and women's volleyball, the Naval sup
~iy center at Pearl Harbor for basketball, and the Hawaii AJA Ath
letic Association for basketball. The gym was used for Palama's 
P0tluck Jamboree and the Japanese Naniwabashi shows which played to 
packed houses. 

social Agencies, Schools Accommodated. 

social agencies and schools were accommodated whenever possible, 
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The Kalihi YMCA used the pool as part of its summer program. The 
annual two-week Red cross ."Learn-to-swim11 campaign sent 5th graders 
from neighborhood 3chools into the Palama tank ?161 times in late 
March and early April. Far:v-ington, Kaimuki, vocational, Kaulu
wela and Jackson College took out memberships for their athletes 
and students to train at Palama. Roosevelt, Kamehameha and Like
like paid rentals for the privilege. 

Intra-Mural Sports Competition. 

The five-sport intra-mural competition - basketball, volley
ball, softball, swimming and touch softball - opened in February 
and was completed by July. seven Palama clubs - Pals, Pal Juniors, 
Hui-o-Palama, Dragons, Crusaders, Ramblers and Hui-o-creepers -
ranging in age from 15 to 26, participated. Pals Club won every 
team championship except touch football and carried off nine of 
the twelve team and individual trophies donated by Honolulu sports
men and Palama old-timers. The creepers was the only club able 
t.o break the monopoly. 

~rovided Club Leadership. 

Palama athletic directors provided leadership for three of the 
cJ.ubs because of a lack of male personnel on the group work depa rt•
ment staff to handle the older groups. Outside volunteer workers 
:1.ed the other four. 

barefoot 
The Settlement 150-po una/ football team, nucleused by members 

0f the Pals Club, won the oa1iu championship with an undefeated. 
:-.;casonal record. It piled up 169 points against 6 for the oppo
si tion in six games. The team was subsidized with jerseys, medi• · 
ea l supplies, league fee and medical examinations by the athletic 
C:.epartment for ~~210. 00, which was raised by gym rentals over and 
above the ~1000.00 listed in the b,udget. 

Sixty new lockers, costing about ,aoo.oo, were installed in 
the men's locker room in November. Part of this cost will be 
ro vered by the sale of the old lockers for approximately ~350.00 
e!ld the balance will be drawn from the Property Maintenance Fund 
on a loan basis to be repaid by the ;p2 .oo annual fee charged for 
~)a ch new locker. 

1950 Achievements - In Retrospect. 

1. Membership participation in activities and individual use 
cf services increased threefold. 

2. Revenues from rentals doubled. 

3. The athletic and recreational needs of the membership and 
CJrnrnunity were filled more satisfactorily through the conducting 
of leagues in the various sports, special events and opening up 
of the gym, pool and field. 

4. The growth of the athletic department has greatly helped 
in re-selling Palama settlement to the community and city as an 
active, growing agency, and in stimulating interest and growth in 
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all other activities at the settlement. 

Urgent Personnel Needs. 

To carry the 1950 program and load, the athletic department 
strained the efforts of two full-time and six part -time staff 
personnel on a salary budget of less than $10,000.00. Consider
ation should be given to the urgent need for one E.dditional 
trained full-time instructor, a nd for one part-ti~e physical in
structor. Many of the present personnel 1re untrained for the 
work which th0y are called on to do vjhich is a great handicap in 
guiding the swarms of youngsters attracte,1. by the settlement's 
very fine athletic facilities. It is to le hoped that the athle
tic department bud.get may be increased in future years to permit 
the employment of more suitably trained pe:~sonne~~. 

GROUP WORK DEPAR'rivlliN r 

S+;Qff. 

D:1.:r:ector Miss May J. Buwalda 
As s~ . Director - Miss Frances Grace 
Grc up ldorker - Miss Olive Casscell.s 

Membership Clerk - Mi s s 

Group • rorker - . Patrick Oka 
Secrettry - Miss Margaret 

Iizaki 
Jean KL,ayama 

Tho Group work Department wa 3 handicapp 0c. "1·n·j_r.1g the year· t y 
a l:.ign turnover, which resul t ed in the depa :::- trr.e: '.t '.J eing short
st,e..f'.i'.' ed. in one or two posit.ions throughout mo s t of' the year. Mi s s 
lvJ.'.: y Buwalda and Miss Frances Gr a ce, profess i ona l g roup worlcers, 
we::-e recruited on the mainle.nd in February to s e~ ·ve as director 
8.:r..c'L a s sistant director respectively; Miss Etta Br·own who had been 
,"l ).tr.. -;~he Settlement for almost three years and Mrs. Phy:lis curyea 
-,11:lcJ ha d served ten months l eft during the year to return to the 
ri1c.i.n°!..and; Mr. Tom Beveridge v.ho had been v.·i th t he Set ::l ement for 
only s :i. x months resigned in June to t ake a po s J. t:i. c:ir.i. 3t Kamei:1ameha 
~-.oh:::> c:1.. s; Mr. Tom Maretzki who ha d alsu been 11\"ith t h e settlement 
'.''.J most three years as a part-ti;:ne employee resigned in December 
:.:. f \ he found the income from his part-time cera;.n:i. c s classes did not 
:.:Pcompense him for the tj_me spent away from his vJOrk and studies 
f1.t. -c;1e University; Mrs. FGrr.-. rJicQuesten worked w:. i:,h the Settlement 
f r om June through Septemb er during which period she put on a mun
ber of dramatic classes and the successful production of several 
rlays. Lute in the year it was po ssible to secure the services of 
Mr. Patrick Oka as a part-time club worker, and Mrs. Alma t!atanabe, 
e. former employee • of the Settlement, as a part-time arts and 
cra f t s instructor. 1I1he group work department is still seeking a 
f i.;.l ~.y qualified male group worlrnr, preferably a ma tu:r.e individual 
with recreational talents as well as group work training. 
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Program -

Adult Education 

Thirty-nino ten week adult classes were given in 1950. ce~ 
ramies, English, Chinese cooking , and Japanese flower arrangement 
were among the most popular. 

In September, it was discovered that there was duplication 
b0tween Palama's adult education program and that provided by the 
Deoartment of Public Instruction centered at Farrington Eigh 
school. Attention was focused on the entire Palama adult program 
and it soon became obvious to the staff and the advisory comm.ittee 
that our program had slowly drawn away from the neighborhood in
terests and needs. tie discovered our classes catered in large d o
greo to people outside tho Palam.a. primary area. Becaus8 of theso 
factors, each class was wei ,shed in terms of fulfilling the settle
ment function, and as a result in October, several classes wero 
dropped. In December, a sories of contacts was .mado within th0 
immediate neighborhood to discover possible interests and needs 
which resulted in a new trond whereby the Settlement will try to 
discover program resources available through other agencies and 
bring them to Palama within the reach of tho neighborhood pooplu 
and thereby satisfy and moot tho needs as expressed by Pala.ma 
residents. For example, two community resources, the Vocational 
Division of the Department of Public Instruction, and the Ameri
can Rod Cross have shown willingness to plan with tho Settlement 
staff in providing courses and teachers in carrying out an adult 
program undGr joint auspices. Classos in standard First Aid, 
Home Nursing, Mother and Child care aro already scheduled for the 
new year. We believe that as the group work department staff be-
0omos better acquainted with our neighborhood people, new programs 
w·~ll dovolop in a constructi vo, progressive manner. 

r. l1.ildre~ Activities. 

During 1950, forty-two interost classes were held for child
:::en. Hula, arts and crafts, Japanese dancing, fun with clay, and 
cooking wero among the most popular. In Decemb0r, it was felt 
that our children's pro~ram was rather staticully . structured: 
classes were based on ton weeks, with definite enrollment, ctnd tho 
natural teacher-student relationship tended to prevail. For this 
reason our new year's program was put on a semest c. r basis, allow
ing freedom of movement in terms of th0 child's changing intorosts, 
end a.n informal atmosphere was onoouraged. Mass activities such 
0s gameroom, playground and movies continue to serve an orientation 
purpose as well as to fulfill normal recreational needs. 

_0 \~ b Pro gram. 

In the spring of 1950, there were approximately soventoen 
0~ubs being carried by the department. Eight were in the age 
groups up to 13 yoars, five in the teen-age group, four of them 
being boys' clubs, and finally five were in th0 young adult 
and adult group level. At the end of the year tho total number of 
clubs was tho same although by fall the pictured had changed show-
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ing a greater concentration on the teen-age level for both boys 
and girls, and also filling the usual 10-13 age bracket gap. 

There are presently four young-adult men's clubs, all of 
which have been in existence since the members' early teen-age 
years. They have been participating in the athletic dupartment•s 
inter-mural sports tournamonts, but are not tied up with the 
group work department because the p~0s0nt department staff is not 
suitably staffed to handle the leadership of these groups. 

Another development of tho club program is the slowly pro
gressing Canteen council, which sponsors frequent canteens through
out the year and which it is planned to develop into an inter-
club council. 

, In general, it has been the staff's observation that the club 
program seems to increase in interest and vitality during the 
spring and summer months, and fall off slightly during the fall 
and winter. 

Volunteers - 3tudents. 

In February, 1950, nine University students were assigned to 
the group work and athletic departments. Five wore recreation 
students, three came from Teachers•college, and one was a gradu-
ate student in the school of Social Welfare. In general, they con
tributed a great deal to the agency program although their super
vision was weak as insufficient time was scheduled for this pur
pose. In September, fourteen students were assigned - eight recre
ation students, four Teachers' College students, and two graduate 
students from tho school of social Vlalfarc. Zach student had a 
supervisory conference every two weeks; evaluations of perform-
ance were discussed with each student before submitting the re
ports to the University; the two graduate studeuts in Group work 
had weekly conferences and monthly evaluation periods. The de
partment's program. was greatly onlarged through the use of thGse 
students as many more members were served and served more ade
quately and intolligontly. 

Use of Volunteers. 

Throughout 1950 the group work department preferred to work 
on a direct professional-worker-to-client relationship rather 
than to make use of volunteers. The present trend, however, is 
toward greater use of volunte.ers in conjunction with the Volun
teer Placement Bureau although such volunteer help will be used 
only when the department is able to provide the vitally neces
sary supervision. 

Day Camp. 

The nay Camp program was conducted by :Miss Frances Grace and 
ran four weeks - June 16 to July 16. Enrollment was lower than 
last year's - 102 children to 149 in 1949. This seemed due to 
lack of scholarship money, preference on the part of the staff 
for a smaller counselor-camper ratio, and fewer paid registrants. 
Friday trip days, the camp picnic, and the finale were important 
memories of the participating children. 
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Summer _Jamp. 

The ,3ummer Camp program was directed by Miss May Buwalda 
and ran four vieeks, one week longer than last year's experience. 
Enrollmmt war, higher ~ 212 total to 112 in 1949. The increase 
was due. to th,3 coordination between the Juvenile court and the 
Settlerr•.ent. Many children and teen-agers were referred by the 
Court and other social agencies such as - catholic social ser
vice, Departr ;ent of Public ·welfare, Department of Pupil Guid
ai1ce, and Ch~ .. ld and Family 3ervice. Although we had a full camp 
due to these additional referrals and the resulting funds, there 
is a definite need to develop additional scholarship funds at 
the Settlement to enable Pal~~a to send more of its own members 
to camp, while continuing to serve the comnunity by accepting 
children sent and paid for by other Honolulu social agencies. 

Swnmer program counselors were hired in May 1950. Four of 
the seven counselors attended the summer 1irogram Workshop and 
all received a minimum amount of in-service training prior to 
the opening date of the summer program. 

Scholarships. 

. Palama ~ettlement received through the Mcinerny Grant 
,135.00 for summer scholarships. Other sources included - mem
bership drive, Ganma Phi Beta ~orority, personal contributions, 
benefit dance, benefit swimming meet, and so.me funds given by 

·casework agencies connected with Palama members. 

MUSIC SCHOOL 

Staff. 

Director - Miss Dorothy Chun 
Teacher Miss Hope Troyer 
Teacher - Miss Emma Loo 

Teacher - Miss 
rntermed.Clerk 

Ii!Iatsuyo Kawamura,p.t. 
Miss Jean Yamada,p.t. 

- Miss Leatrice Ta
kazawa, p.t. 

The Music School of Palama Settlement seeks, as part of a 
settlement, not only to give music instruction of high standard 
but to make music a more vital part of everyday living for an in
creasing number of people in the community. 

In striving to do the latter, the school ~ade some progress 
in 1950. This has been sho~n by the increased enrollment in free 
music classes designed to give adults a chance to survey the en
tire field of music. For many adults I this first ,cµriosi ty in 
music has grown into an absorbing interest to the extent that 
they are willing to enroll in paying classes to further their 
studies in this respect. 

Another evidence of growth is shown in a general increase in 
enrollment in the school's attendance in that the present enroll
ment of 140 is the largest in the history of the school. 
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To help spread interest in music and also to experiment in 
free music for Palama members, a class in music was started in 
1950 for a class from a neighboring public school. 

several recitals were given during the year. Among them 
were faculty and student recitals, and a Christmas Choral pro
gram. The faculty members were called upon to perform as indivi
duals on various programs in the city. In one case they appeared 
on the Islands of Maui, Lanai and Molokai. 

The Music School attempts to provide scholarships for some 
who cannot afford music lessons and show evidence of interest and 
aptitude. In past years donations had been received from various 
organizations to pay for the scholarships, however, these dona
tions were not forthaoming in 1950. This made it necessary for 
the Music School to seek money for scholarships in other ways. 

Pot-Luck Jamboree. 

When the Board of Trustees adopted the budget for 1950, 
which anticipated a large deficit at the end of the fiscal year, 
it did so with the understanding that each department should at
tempt to raise additional funds by some form of extra curricula 
activities. To raise scholarship money and to improve the general 
budget of the Settl0ment, the Music school planned a musical re
cital at which J. Alru Head Pupule might act as a master of cere
monies. On being approached, Aku Head, who is in reality Mr. Hal 
Lewis, agreed not only to act as master of ceremonies but to pro
duce an entire show. This show, which ultimately involved assist
ance from almost every staff member in the settlement, together 
with that of many board members, was put on before a capacity 
crowd of approximately 2100 people on the night of June 3rd. The 
gross proceeds were il626.09 and since the only expense was the 
federal entertainment tax of ~246.93, the net proceeds to the set
tlement was ~1~79.16. The fact that there were no other expenses 
was due to the donations of time, effort and money by many Hono
lulu corporations and friends of Palama. The show was most enter
taining and everyone who saw it went away feeling that they had 
rocoived a very good show for the price of admission. 

Staff. 

In September Miss Troyer returned from h0r year of study 
abroad. Regrettably, en;rollment at tho time was not large enough 
for us to keep Mr. Ernst Orenstein who had been teaching in Miss 
Troyer's absence and had shown himself to be a valuable asset to 
tho school. our secretary, Mrs. Aura Abrams, resigned in June and 
was replaced by our two part-time workers. 

dince there was no definite policy as to the schedule and 
hours for toachers, a fixed schedule for our "full-time11 instruc
tors was established in November at 32 hours per week. Due to the 
fact that most pupils are school children, tho possible hours for 
teaching are limited to after school and evening hours. To im
prove this situation permission was sought and granted by school 
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authorities for pupils to come for music lessons during the public 
school hours when the parents of such children will not permit 
them to come to Music school during the evening hours. 

Improvements. 

In general, quite a few improvements were :ma.de in the course 
of the year. Physical improvements included the over-hauling of 
our Steinway Grand piano at a cost of approximately $600.00, 
charged to the ~roperty Maintenance Fund, a new platform to the 
auditorium, an · additional classroom and a new office vbich per
mitted the concentration of all school records and office equip
ment. 

-
Curricula improvements included the revision of both piano 

and theory department requirements, The decision to delay the 
assigning of late students, i.e., those who enter after the begin
ning of the fall term, to theory classes until the following term 
has proved to be the solution to the problem of the inability of 
such students to catch up and thereby eventually to lose interest 
and drop out. 

In addition to the excursions made to various musical events 
in the city, there was an increase in the number of parties and 
picnics for students. 

Among our needs are the two extra practice pianos, the pur
chase of which was authorized by the board and which have been or
dered, The scholarship fund needs re-building and it is hoped 
that this may be accomplished by appeals to music-supporting groups 
and organizations and by the efforts of the Music school staff in 
running a small bazaar or other money-raising project in 1951. 

, 
PRE-SCHOOL 

Staff. 

Director - Miss Esther So Teacher - Miss Hazel Fujii 
Asst, Dir·ector - Miss Mildred Fukuda - Miss Ellen Cha 

Cook - Mildred Ishida 

Enrollment. 

The fall of 1949 found the school faced with a small enroll
ment of 42. This condition was prevalent in all the schools 
tbroughout the city due to the long strike, By January of 1950 
tDe enrollment had raached 47 which number held constant through 
+,he end of the school year in June. The summer session enrollment 
wa s 35, the highest in the history of the pre-school. It is en
couraging to note that in the fall of 1950 we have made a great 
improvement in the enrollment of the pupils. We now have reached 

-14-



( 

the maximwn quota of 55 with even a waiting list. This enrollment 
of 55 during the fall term enabled the pre-school to complete the 
fis~al year with a deficit of ~2626.22 against the actual deficit 
of $4?15.28 for 1949 and the anticipated deficit of ~414?.00 for 
1950. -

Prior to the end of ihe year the pre-sc.'.1001 developed a spot 
map showing the location c,f the homes of the children and found 
thereby that 26, or 4?%, of the children live in the Pala.ma pri
mary neighborhood area, 51, or 93%, live wi tt.in one mile from the 
Settlement. 

Bazaar. ·· -.- .· 

The recommendation of the commun1 ty chest that pre-school in
come should be increased resulted in efforts t) carry out various 
money-raising enterpri aes such as lun·~heons, taking charge of 
food concession durinf, the Pot-Luck Jlillboree, and undertaking the 
project of having a b: iZaar through the coopera~-;ion of the school's 
P.T.A. The parents r ~oponded whole-h(1artedly ~·.n making this lat
ter project a success l>y donating mernhandise 1md soliciting do
nations from various st~ores in town. Many of the parents of for
mer pupils contributei their time and money voluntarily. Dona
tions or money amounteri to :li,45 .oo, and tho net proceeds of the 
bai.aar were ~589.33. !~his project not only improved the condition 
of the pre-school budg•lt but promised a good relationship between 
parents and teachers, ind stimulated the parents' pride and in• 
terest in the school. 

Cooperation ~ SultE~ School. 

our pre-school wss recommended highly by the sultan School 
for providing an idee.l setup for the placement of handicapped 
children in making acljustments with normal children. We had two 
referrals in 1950 rr,,m the sultan School and both of the children 
made an excellent adjustment. The fact that Palama pre-school 
has the recommended ratio of teachers to children has made it pos• 
sible to accept ca·s~s of this sort. 

Staff. 

The school wa~ fortunate in securing the services of Miss Cha, 
an.- experienced teaoher and a University graduate, to replace Mrs. 
Chong who left due to poor health. In order to cut down on our 
budget we dispense ·.! with the assistant cook and now have Mrs. 
Ishida who is effi3iently managing alone as cook. 

New ,Equipment. 

A set of 5?8 pieces of koa blocks was bought for the children 
just prior to the end of the year. 

Needs. 

A heavier mesh wire put around the building to prevent prowl
ers from entering the building, additional playground equipment 
such as jumping board, small low horses and planks used for con-
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struction work outdoors, and an arbor built over the pool area to 
shade it. 

VACATION CAMP 

For the first time in many year s a more complete record 
was kept of the use of the crunp during 1950. This showed a to
tal of 4425 cam:p days and a total of 1218 camp nights, 

Ji'ees taken in for these camp days and camp nights were 
~1184 ., SO. t!hen one considers that the total amount of income 
bL:.ige-t:. ed for the camp for 1950 was $1?50.00, it may be seen 
thB.t. j r1 sp i te of n:uch time and effort on the part of the staff 
the car.a.p was not, used as much as anticipated. The overall cost 
fe r run:r..ing the camp for the year was $4716.45, which was approx
imately the amount spent in 1949 if the taxes paid for that year 
and since refunded are excluded. It might be noted that at no 
time in the last ten years have the receipts been over ~2000.00. 

Improvements were made at the camp through the siding up 
of six of the army cook houses during the course of the year. 
Difficulty was experienced with the principal cesspool caving 
in during the spring, as it did two years ago,which resulted 
in the mainteaance department's installing a concrete cap over 
this particular cesspool, one of eight at the camp. 

Es.rly in the year, the Outdoor Circle was approached to 
see if it would not be possible for them to assist the settle
m~nt in launching a more attractive planting arrangement at the 
camp. Mrs. John Anderson of ~Jaialua made a number of visits 
to the camp in this connection with the result that the Waialua 
branch of the outdoor Circle had proposed a plan. It is hoped 
during 1951 that the plants, which will be donated by the V!aia
lua branch of the Outdoor Circle, : may actually be placed in the 
planned locations. 

The board acceeded to the request of the Waialua Community 
' Association that they be permitted to use two or three acres 

of the camp adjacent to the railroad on the Kaena side of the 
property. It is understood they will confine their use to this 
area and that they will keep it clean and in an orderly condi
tion. 

Mr. Kiemon Kishinami as usual maintained the camp in ex
cellent condition and Mr. Terashima was most helpful in dealing 
with the camp visitors. 
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MEMBERSHIP ANP ATTENDANCE REPORT 

1 9 5 0 

Membership in Group Work and: Athletic Departments 

1949 1950 

Enrollees beginning of year 
Enrollees added during year 
Total during year 
Enrollees dropped during year 
Enrollees at end of year 

Attendance 

948 
1342 
229() 
1072 
1218 

1218 
1577 
2795 
1407 
1388 

1949 1950 

Jroups with Definite Enrollment - such as 
-- clubs, classes, interest groups, 

na tional program groups, etc. 

Other organized Group Activities 

a. Group activities without definite 
enrollment - such as story telling, 

38,410 

playtime, dramatics, movies,etc. 12,851 

o. Special events - such as socials, 
music recitals , parties, ~to. 4,211 

Individual Use of Services or Facilities -
such as music lessons, playground, field, 
gym, showers, etc. 118,149 

Groups Under Other & Joint Auspices 
outside groups using agency's fa-

cilities 47,959 

221,380 
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48,962 

12,242 

148,459 

52,820 

311,396 



NEW l\fJEMBERSHIPS TAKEN OUT BY YEARS ----------

Year Boys Girls 

1950 884 693 

1949 739 603 
! 

1948 651 477 

194? 621 678 

1946 816 653 

1945 895 556 

1944 802 530 

1943 825 553 

1942 954 4,53 

1941 700 548 

1940 819 541 

1939 697 631 

1938 702 547 
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RECEIPT.:.> 

Invested Funds 
C.A. Alexander Estate 
Love Estate 
C. !VI. Cooke Endowment 

Donations from other Islands 

:.r,2076. 56 
126.25 

53.70 

Institutional r eceipts - membershi p , clas s 
& service fees 

strong Foundation - for services 
Bishop Estate Refund of Taxes - Vacation Ca.mp 
Other donations 
Rentals 

vacation Camp 
Individual tenants 
Office space 

Sale of equipment 
Sundries 
Membership drive 
Community Chest 

il226.27 
551 6 .80 
2340.00 

Less d0ficit carried forward Jan. 1, 1950 
Net operating income 

DISBlJRSEMENT3 

Administration 
MaintGnanc e 
Pre-School 
Music school 
Group VJ'ork-Camp 
Athletic 
sundries 

Plus balance on hand Dec. 31, 1950 
Net operating expenditures 

~ 2,256~51 

1,450.00 

33,223.95 
4,000.00 
1,476.82 
2,785.00 
9,083.07 

30.00 
69.61 

754.08 
63,247 .oo 

118,376 . 04 
3,871.05 

:jy 114 ,504.9~ 

:it 19,239.18 
20,979.90 
11,795.55 
10,605 . 34 
39,151.76 
11,689. 27 

432.65 
113,893.65 

611.34 
~ 114,504.99 

~ This year- end surplus of ~611.34 is incorrect due to an 
oversight in that ;Ji,415.50, r epresenting :j.,300.00 of Jam
boree money not yet sp ent for the purchase of two second
hand pianos, and the launderall rece ipts of ~115.50, 
should have been returned to the furniture account prior 
to the end of the year. 
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PALPJi.(lA SETTLEMENT CAPrl.1.AL FUl-JD3 
Changes in Period Jan. l to D0c. -gr,-1950 

1949 1950 Gain Loss 
-"rj_iransferred 

1. Love Bequest ~ 5,002.93 4,998.28 

2. Newcomb Bequest 1,565.72 1,598.93 33.: '. l 

3. Property Maintenance Fundl3,881.57 10,477.72 127. ~ 5 

4. Property Rehabilitatj_on 
a/c 8,229.11 7,641,01 638.41 

5. Furniture Account 1,085.87 851.06 234. 61;; 

6. First-Aid Unit 185.06 186.00 1.84 

7. Welfare Fund 307.09 254.09 3.04 

8. Music Scholarship 31.08 458.13 427.10 

9. Rath Auditorium 52707.07 5!838.82 157.75 
, 

Total ~35,995.50 32,304.94 

EXElanation of Changes 

1. Transferred by auditors to General Fund 
2. Interest added 
3. Inturest added (t,127.75) and expenses authoriz,Jd 

by board ?-20-1950 and other meetings -

a. Re-roofing of OCD building 
b. Painting interior of medical bldg. 
c. Painting locker rooms 
d. curtains - Girls' Locker hooms 
e, Fixing auditoriwn - painting 
f J ' n - curtains 
g. Renovation of pool 
h. Renovation V. c. cottages 

3.65 

3,531.64 

1,226.59 

469.45 

53.00 

3.65 
33.21 

513.50 
148. 10 

1,017.17 
88.55 

268.25 
228.00 
825.09 
442.98 

3,531.64 

4. Changes made by board in meeting on July 20, 1950 at reques t of 
auditors. 

5. Interest added, laundorall & refund of sanding Director's 
room ( ~234.64) transferred to Rehabilitation Fund ..i Auditor's 

. request (t419.45) slide (~50.00) - i 469~45. 
6. Interest added. , 
7. Interest added and funds ~,i thd:rawn fo+ membc rshi:P scholarships~ 
8. Unused Jamboree profits transferred from General Flind to Music 

Scholarship Fund prior to end of year. 
9. Interest added. 
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OFFICERS 

W. F. Dillingham . . . . . . . Honorary President 
A. L. Castle ......... Honorary Vice-President 
A. L. Y. Ward . . . . . . . . President 
R. Allen ·watkins . . . . . . . Vice-Pr0si dent 
Robert H. Rath ........ Vice-President 
F. J. Pinkerton, M.D ..... Vice-President 
Dudley W. Smith ....... secretary 
Hawaiian Trust Co., Ltd .... Treasurer 
Young, Lamberton & Pearson .. Auditors 

Eileen M. Watkins - Director 
(January-August 25, 1950) 

BOARD OF TRUSTEEd ----
Arthur Y. Akinaka 

~ Adeline E. Babbitt, Ph.D. 

George R. cartor 

A. L. Castle 

Mrs. Inez Cayaban 

W. F. Dillingham 

Carter Galt 

Mrs. Peggy Hitchcock 

Miss Marion Hollenbach 

Ronald B. Jamieson 

Rev. Henry P. Judd 

Herbert K. Keppeler 

Harry I. Kurisaki, D.D.s. 

Dudley C. L0wis 

F. J. Pinkerton, M.D. 

c. Dudley Pratt 

Robert H. Rath 

Joyce o. Roberts 

0hunzo dakamaki, Ph.D. 

Dudley w. smith 

Francis K. Sylva, D.D.s. 

John c. Walker 

A. L. Y. Vvard 

R. Allon Watkins 

Charles L. Uilbar, Jr., M.D. 

;r On lea.ve since August 1950 a/c change of rosidenco 
to Burma for a year. 
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C O M M I T T E E 3 -----------

Executive committee 
A. L. Y. Ward C. Dudley Pratt 
Arthur Y. Akinaka Robert H. Rath 
Adeline E. Babbitt, Ph.D Joyce O. Roberts 
Carter Galt Shunzo oakrunaki,Ph.D. 
Mrs. Peggy Hitchcock Dudley ~ . smith 

R. Allen 1,ratldns 

Personnel Committee 
c. Dudley Pratt 
Ronald B. Jamieson 
Robert H. Rath 

~ Work-Recreation 
R. AllenWatkins, chairman 
Mrs. Ang0los M. Avecilla 
Samuel E. F. Chu 

Public Relations Committee 
Joyce o:---rfoberts, chairman 
William O. Cogswell 
Henry P. Judd 
Murray Befeler 
Harry I. Kurisalci, D.D • .:3. 
Ronald B. Jamieson 

Advisory committee 
Uichi Kanayama 
Miss Marion Hollenbach 
Robert H. Rath 

Harry I. Kurisald, D.D.J. 

Music School Advisory Committee 
Mrs. Peggy Hitchcock,chairman Philip Moritz 
Lawrence Haneberg Norman Rian 
Mrs. Joyce o. Roberts Mrs. K. C . .:;;him 

Lloyd Krause 

Pre-school Advisory committ ae 

Dr. Adeline E. Babbitt,chairman 
Migs 11/Iary l\:usgrove Mrs. Inez Cayaban 
3hunzo Jakamaki, Ph.D. Shunzo Salrnmaki, Ph.D. 

Membership cornr11i ttee 
Robert H. Rath, chairman 
Dudley C. Lewis 
Joyce o. Roberts 
Miss Marion Hollenbach 

:)lanning .Q.Qg@i tteo 
Robert H. Rath, chairman 
P.. Allen 1Ja tkins 
Miss Marion Hollenbach 
Arthur Y. Akinaka 
Ronald B. Jamieson 
c. Dudley Pratt 
Shunzo Sakamaki, Ph.D. 

Property study Committee 
-4Tthu+ Y. Akinaka, chairman 
Herbert K. Keppeler 
Vladimir Ossipoff 
Dudley W. Smith 
J. C. 1:alker 

Theatre committee 
Rov'lland Reeve, chairman 
Mrs. Robert H. Rath 
Mrs. Tony Shepardson 
Miss Eleanor Vogel 
Mrs. Joyce o. Roberts 
Chotwynd McAllister 
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