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Report by the President of the Doard of Trustees 

Mlt . R. ALLFl~ WJ~TKINS 

This annual report is subn.itted to the Do.'.'.l.rd of Trustees, to the 
sustaining members of the Settleuent ru1d to others interested in the nffairs of 
the Settlement. The President• s report hit;hlie;hts some of the n.ctions of the 
Boe.rd of Trustees over the past yec.r. The report by the Executive Director will 
cover nntters of pro6ra~, personnel, statistics and the eenero.l direction that 
the Scttle::i.cnt 't'Drk is taking. 

This past yenr the Boord of Trustees hns had to work on a number of 
highly involved problems. For eXD.r.1ple: 

(a) The restudy of our land use due to t he Vineyard Street widen
ine, 

(b) The restudy of our cru:1p property at Wru.o.lua nnd its use a.s a 
program tool. 

(c) The suGeested "Priorities C01~n:Ii.ttee11 of the Honolulu Council 
of Social Agcncie s. 

Other problens not so involved but requiring hours of time of Doard sub-co:r:u:ut
tecs had to do with budgeting , setting up of our own priorities related to the 
funds available, decisions by the buildinr.; cor.u:ti.ttee involving the repair of the 
rausic building roof 1l:nd the gyr.1 roof, and other building renovntions which in
volved considerable outlo.y of funds. 

In 1:1eeting our various problens I would like to thank the chaimen of 
the standing coi:r.1ittees who have so faithfully -worked ·with the Dep!!.rtr:1ental staff 
heo.ds and with the Director of the Settleo.ent. These comnittees meeting regular
ly have done 1:ruch to esto.blis.11 a S1:1ooth working relationship within the Settle1:ient 
nnd with the Doard. Also I would like to thank those o.eobers of the vo.rious Co~1-
i:rittees, m,my of whoo are not Iloo'.l.rd uenbers, but who nevertheless have demon
strated their rco.l interest in the wo~k of the Settleoent. 

It is always n pleasure to know how rony friends you ho.ve. During the 
yeo.r the friendship of mnJr persons toward the Settlement wo.s evidenced in sub
stantial donations. I wnnt to sive credit to O. R. and L. Co.; Mr. Wo.lter F. 
Dill:i.nghrun; Frear Eleemosynnry Trust imd to S. N. and 1fary Cnstle Foundo.tion for 
special grants which rode possilile bleachers for the e;yn, a trampoline, a station 
wneon and scholarships. Special funds for the Director's travel wore also nade 
available by the S. N. D.r1d Mo.ry C~st.J.e Fou.ridc.tion nnd the Mcinerny Foundction. 
i~ll of these generous donations ho.ve helped the Settlement and the staff do an 
effective job. Again, thanks to all those who have helped. 

One ore;anizD.tion within the Settlement r.ierits our special mention, the 
"Friends o£ Po.lmna Club-" This r;:roup of about eighteen nen under the leadership 
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of Dr. William Ko.m. ho.s eiven hundreds of hours of service rmd substantial. sums 
of noney eD.rned o.t carnivals. The Club has paid for uniforms for athletic teams, 
given prizes n.nd c.wnrds to outstanding tea.ms nncl players, po.id for nthletic and 
other equipment when fu.l"lds were not a.vailnble from the regulnr budget and so on. 
I think it is :i.mport~nt to sc.y thr-.t this Club he:.s clone a great deal to make for 
the fine spirit Dnd high raoroJ.e found nt the Settlement. A vote of thanks to 
every irember of thc.t 1;1.ctive Cl\Jb t 

FinoJ.ly, I wnnt every staff r.1ember to know how much the Doa.rd o.nd I 
o.pprecinte their work. They have sho\'m by their hard work and sustc.ined interest 
tho.t work for r-.nd with youth and ndults ho.s reoJ. meaning beyond just "doing a 
job, 11 lfo con actually sny thc.t we are accomplishing n great deal to improve the 
well being of individuols and fo.mUies within the a.reo. served by Polll.t1ll.. 

Mo.rch 2, 1956 
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R. Allen Wo.tkina 
President 
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Report of the Director for the Year 1955 

MR. WALTER H. EHLERS 

The past year has certainly been a. busy one for all members of the 
staff. Membership has been on a stee.dy incrcD.se since Jnnuary of 1955. Our 
membership graph shows 1,946 members as of December 31st, a.n incrense of 384 
from December 31st of the previous year. During the year we enrolled J,865 
members cs against 3, ?69 during 1954. 

Membership a.lone, however, does not tell the whole etory. We have done 
a better job with the nembers we already have. Sta.ff has worked ha.rd and long 
with many individuals who needed special help. Case conferences with other 
c.gmcies about problem children have prcxiuced good results. Our staff has worked 
closely with the schools, the probo.tion department, the Department of Public Wel
fare and other agencies on every case needing such joint or cooperative action. 

The purpose of the Settlanent is to help individuals meet their probleras 
and solve them. In the process of working with individuals the Settla1uent elso 
does nany things: has classes, groups, athletics, tournaments and many other 
types of programs. All ,of these progre.'!ls are actuelly "incidento.111 to the renl 
purpose which is "to help people to help ther:i.selves. 11 To meet this need we have 
trained sto.ff ready and able to work with the persons who corae or are referred to 
the Settlement. 

HIGHLIGliTS OF THE YEAR'S PRCJGBAM 

Each depo.rtrent has developed program idens which are attractive to 
certain types of persons. I would like to mention a few highlights just by way 
of indico.ting what is beine done. 

In the GTIOUP v·TOHK DEPAIITNENT the r.injor e:iphasis is with club groups. 
The Group Workers and the volunteers related to the progrlll!l use the group work 
process to help individunls within the group to work out their own problems. 
(These proble1;1s nay range all tho way from actual delinqumcy in which the indivi
dual htls already come before the court, to enotional or bcha.vior'c.U problems which 
have made the i..11clividuo.l uno.cceptnble in the usurl society.) The eroup process 
nlso is used to develop the mem ers of a group to the point where their conduct 
is acceptable i.11 non:ial society. 

In order to carry on the type of work raentioned above we still urgently 
need a caseworker on the stnff. Althout:~h such an additional staff member was 
approved for 1956, the Settlement did not receive sufficient funds to hire such a 
woncer. It is hoped, however, thi:;t funds will become a.vnilable soon so that a 
wcl.1-trainod caseworker ccn be put on the staff. 
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MUSIC DEPARTMENT The big change in the music departraen t thiis year was the 
switch from just tao.chine pinno to tea.chine a.J..l the instruments of the orchestra. 
Our music department presently is prepnred to offer a well-rounded musical educa
tion. It of fcrs instruction in voice as well o.s instrunents and courses in nru.sic 
theory. Enrollr.lent hes a.vero.eed better than 400 students. 

The 32-PIECE KIWi..NIS-Pi',I :J'1A Dand ho.s developed beautifully this pist 
yeo.r. A seconcl string bo.nd ho.s DJ.so been started in order to provide a spot for 
youne untrained .bw.d aspirants. The Kiwanis Club of Honolulu has continued their 
substantinl financial support of this prograr.i.. The'IJ have a.lreo.dy inforra:id us that 
additioml funds for instruction and for new bo.nd instrunents will be available 
during 1956. (The Kiwanis Club uses funds received fron their World Adventure 
Tours to support the bnnd pror,ro.n. Instruction and instruraents are free to boys 
in the band.) The po.rents of tho bend boys have fonned a parents organizntion so 
they can maintain a closer contact with the eroup. Many of these p11rents have 
told us agnin and c.gain how much the band means to their children and how it has 
helped in a. nur:ber of cnses where boys had serious behavior problems. 

PHYSICAL EDUCi,,TION AND HEALTH -DEPAHTMENT An outsto.nding program in this de-
partnent is the Ac;e-Group swi.J:mrl.i"'}8, which has stimulo. ted lots of int ere st in 
swir:ning and also incidente.lly developed some outsto.nding swimr.lers. Our team 
e;oes to Mo.ui in April to conpete in 'I'erritorit-..1 wide events. In the case of 
swimr,ting, o.s in all other o.ctivitie s at the Settla1ent, our first interest is to 
develop good citizens cnpa.ble of ma.kine o. worthwhile contribution to t he world in 
which they live. 

Another proe ra.r.1 thc.t stir.mlo.ted lots of boys wo.s our footbr-ll prograo 
for youni:;er toys (the so-cc.lled npop Warner Lengue. 11 ) Doys fror.1 ten to-t)relve 
years of age were elieible. Sor.1e 23 boys r.m.de the tea.-:i. PcJ.o.r:ia. drew second place 
in the six team leo.@le. 

This pa st yen.r he. s been notable too in the a r.1ount of volunteer help re
ceived frof:l the armed services. A croup of Jvio.rines have been active at the 
Settlement helpin6 out in basketbc,11, foot'unll Dnd other progrc..r.i.s. We feel that 
this type of cooperntion with tho merJ1:.:>ers of the Amed Forces is o. good thing for 
both the Settleraent m:id the n.en pc.rticipating. 

PRE-SCHOOL This depo.rt.'J.en t is ronderine c. reel service to sone 58 children 
between the aees of three and fi ve-o.nd-a-ha.lf. The school is presently at capa
city with reasono.bl e indications that it will rei-::min so. Ree;ular :po.rent neetings 
with discussions on child developr.ient e re a pD.rt of the progra.'11. 

DOHMITOHY The seventeen girls irl our dormitory have sho\'Jn o. lot of interest 
in the tatcl.l. Scttlenent progra.1:1. this yc r.:.r and have helped as volunteer leaders 
and volunteer office \'JOrlrnrs. This service is greatly o.pprecinted. 

WHAT l.Dour THE FUTURE? There o.re still a nur:'ber of unnet needs which cause 
us concern. Some of these needs hav-e been on our "agenda" for several years. The 
prinnry need is for a CASEWOFI.KErt . I would like to er.iphasize this need because of 
the nwnber of children we contact who h~.ve grenter than norm.al problems. Children 
who cone fron bccll.y disturbed hon.es, or broken hones, children who have been 
cC\l'l-1: inuol...1y f'!>.:iJ _jn,q in their gocin1 ndjust..;1ent.s. These children need the services 
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of a caseworker. Such a. trained staff member could relieve our group IDrkers 
of tedious detail and yet by supplying the f o.ctual de.ta to work with, would :ir.lprove 
our efficiency :in dee.ling with these disturbed children. 

The second need is for o. full tiEe AIT£S AND CRAFTS 'lr&\CHER. In this 
case we need someone well trc.ined to work w-lth children. A person who can use 
creative nrt as a therapy for both the adjusted and unadjusted child. 

The third need is for a person to work :in the drru:w.tic arts with the 
sane type of idea. 11s stressed above -- drar1atics ns therapy. Our concept would 
be not to teach art for the snke of art but for what it will do for o. child, teen
ager or ndult. 

Finally, we need to keep incrca.sine;ly before ever-y- nember of our present 
staff that the cor.1t1unity orc;a.nization is o. pa.rt of our job . T:L'7le spent IDrking 
with other conmunity organizations, councils, etc., is necessary to a proper under
standing of the ccrm:mnity and of our job. DurinB the corning year we will continue 
to stress this vital point and 1mi.'Yltnin strone relo.tionships with the KaJ..ihi-
PQlruua. Council, the Council of Social l\.cencies, the D.P.I., the D.P.W., Juvenile 
Court, and other related agencies. 

THANK YOUI 

We have I:1Uch to be thankful for in the nur.iber and qmtlity of the I:J.llny 
volunteers '\'ho contribute their time throulJlout the ycnr to the Settlement. The 
Don.rd of Trustees c.nd our nble President, H. Allen Wo.tkins are responsible for the 
over-all policies of the Settleraent e.nd i.'Y1 the long run a.re liable for its effi
ciency. The Dao.rd nenbers have tnken their responsibilities seriously and as a 
result we can so.y thnt the problems tho.t lmve come before it have been met with 
dispntch. To ea.ch o.nd every one -- my sincere thank you for your help\ 

Another group of persons to tha.nk is the dozens of voltu1teers who leo.d 
clubs, coach tea.us or e roups, t each gm-aes and crafts. This year we are pa.rticu
lo.rl~r happy to sinele out the United States Hnrines. We have ho.d as many as 12 
different l:ic.rines at a t:i.-:i.e helpLvig in vc.rious activities. The Air Force, Navy 

, o.nd Amy hnve also been represented. To all of them -- nnd to all our Volunteers-
M/1.HAIDt We think you• re greatl 

~ Finally, I wn.nt to extend o.gai.11 my warm personal tho.nks to a great staff 
of co-wrkers. We at PaJ.ann are truly fortunate in having a dedicated group of 
men o.nd women with whom to work. To ea.ch of thw r:so r.zy- sincerest thonks and appre
ciation for their wonderful spirit. 

March 2, 1956 
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Walter H. Ehlers 
Executive Director 
Pa.lruna Settlement 
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Year 

1949 

1950 

1951 

"A" 
Groups with 

Definite Enrollnent 

38,410 

48,913 

53,050 

YEARLY ATTENDANCE - PALAMJ-1. SET1'LEME!-.'1' 

"Jj" 

Other O rgan:iz ed 
Group Activities 

17,062 

61,204 

105,235 

Totals 
For 11A II and 11B11 

55,472 

ll0,ll7 

158,285 

"C II 
Individual Use 
of Facilities 

ll8,149 

148,459 

249,092 

"D" 
Conferences, Consultation 

and Guidance 

310 

391 

6.38 
~---+----------t----------1,----~--------1--,~-------1---------------

1 1952 63,798 129,430 193,228 314,414 95.3 

195.3 61,952 136,958 198,910 25.3,322 

1954 62,641 10.3,800 420 

1 160,241 220,754 : 
-----1-----------------------------------------------------,-

1955 7.3,4l9 86,822 

166,41,J. '2JJ8,997 I 



PAU.MA SETTLENEh'T 

OPE HATING ST/, TEHENT 

For Ye~r Er.ding 

December 1955* 

Receipts Dudget Actual 

Imrestrent $ 2,042.00 $ 2,.314.31 
Contributions 4,250.00 4,469.25 

1 Fees, clues 4,216.00 4,848.40 
t 

' Operntine Incone 35,167,00 .34,117. 83 
~ Ca.-np, Residence 17,260.00 13,923.79 

- Other Income and 1'11ash 11 I te:r.i.s 740.00 5,609.71 

Chest 72,080.00 72.080.00 

~~ 135,755.00 $ 137,363.29 

Dal. brot for'ttm.rd 1/1/55 39.25 

$ 135,755.00 $ 137,402.54 

Expenses 

Sru..o.ries ond wages $ 101,7L~9.00 $ 100,141.45 

Office and Duilcli..11e; Maintenance 9,840.00 13,110.JB 

Administrctive Expens es 9,167.00 9,356.17 

Activities o.nd Service 4,700.00 4,090. 139 

.. Camp, Residence 10,129.00 7,018,66 

• - Other Exp . ond 11Wash 11 Items 170.00 ~. ~80,28 
• . 

$ 135,755.00 $ 137,297.93 

Do.l. on hand 12/31/55 104,61 

$ 135,755.00 $ 137,402 • 54 

* This is not fj_nal audited copy. 

- 11Hnsh" it ems, fund s in t rnnsit, club funds. 
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