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Mr . A. Larson 
Executive ~irector 

From: Business Office 

Subject: Fee Pay i ng Activities 

Korean Dancins: The follovvi.nc r eflects enrollment by semesters and amounts 
of f ees r eceived: 

Semester Enrollment Bil l i ngs 
1/10--2/28 19 $152.00 
3/7--4/25 20 168.00 
5/2--6/27 22 184.00 
6/13--8/1 44 435.00 
8/8--9/26 8 80.00 

Cash Recv'd. 

Jan. l to 
Aug.21 

Tota 1 3el020. 00 ,e820. 75 
Of the 820 .75 collected, Palruna 's share amounted to ~205 . 18 before 

payroll taxes and other adminis trative expenses . Accounts r eceivable 
outstanding for the above amount ed to ~343.25 as at 8/26/59. 

Drop in enrollment of the present quarter has been to the fact tha t 
~ the instructor .mai ntains another :s.m:ii:tm s tudi o in town and most of the 
~\ students have transfer red t he re. 

Recomme ndations: That we drop Kor ean dancing from the a ccounts r eceivable 
bill ing and .make it a "cash before ins t r uctions'' bas i s to eli minat e any 
bookkeeping necessary. Sinae the payroll i s based on per cent age of r eceipts 
only, Pa la.ma would not be l oosing money,, provided certain minimwn enrollment 
is met , to defray overhead cos t s . 

Gr oup Work Activities : The followmng have con tributed and will continue to 
do so with our growing deficit: 

Total r eceipts collected from act i vities $1056 . 81 
Payroll on above activities 1951 . 08 

Loss J an 1s t to date $ 894. 27 
It has been our cont ention that certain activities should be on a 

"break- even" basis . The following shows reasons f or defi cits : 
Activit~ Semester Enrol lme nt Nwnber Required Unpaid 

To Break- even Balances 
Moiern Dancing ?, 13, 13, 11 16 ( ~25 . 00 
Advance Sewing (Da t a not available ) 8 • oVo 5. 00 
Flower Arrangeme nt 12, 8 , e, 5, 5 6. 4 - 1 incompl ete 
Hula 73, 47 , 66, 57 32 98 . 50 
Ukulele 25, 35, 37, 29 38 . 4 53 . 50 
Tap Dancing (Discontinued-1959} 27.50 
Woodshop 12, 8 320 incomplete 

(Fee of 50¢ per month is collected . This pays for .materials , e tc. 
Instructor ' s time has increased in Au~us t from 4 toe times per we ek 
although enrollment has not increased) 

Reoo.m.menJations : In order to avoi d further deficit s in our budge t , each 
of the abov e acti vi t y including f ew not listed (~rti ~..t,;;raf t s , e t c .) shoul d 
be carefully s creened so that we have required ~~e and t he amount 
collected wou ld defray payroll and overhead cos t s . Als o bal ances shoul d 
not be a llowed to accll.lllula t e as above . 

It i s my conten t ions that all bil l i ngs should be handl ed t hrough the 
business office and suff i ci ent cont rol i nitiated to stop any f urther loss . 

H. Yamada 
8- 31-59 


