
Mr. Yukio Gotania 
Community Action Program 
1040 Richards Street 
Honolulu, Ha.wail 

Dear Mr. Gotanda: 

September 23, 1965 

It has come to~ attention that the Palama Community 
Pre-School is honored. w.lth I118JV visitors on various occasions 
and for varied reasons . I em especially disturbed about visits 
by Federal and other governmental. agencies. Their visits have 
a common pattern, to wit: 

1) Visits are generally 'W18.I1nounced and unscheduled, 

2) Visitors leave t,hA impression that they have in­
fluence in 000 a.."ld CAP px·ograms, 

3) Visitors are presumably experts in every phaee of 
Pre-School programrd.ng and child development, 

4) Visitoi-s invariably leave the ate.ff, social worker 
and coo1'dina tor puzzled or a bit worried . 

Colllll0ll courtesy and good sense call for an inmodiate policy 
on such visits, as follows: 

(a) Administr ati ve concerns must be clarified with the 
Pre-School coordinator, Rev. F.strada. 

(b) kV 11official11 visito:r Jmlet clear achedules and 
visiting hours with the coordinator. Ex:cept in 
extremely urgent matters, the coordinator should 
notify the other Pre-School staff of the visit 
prior to arrival. 

(c) All staff, if their participation is desi red 
during the visitor's stay, should be given details, 
such as the visitor's name, posit.ion, and purpose 
of the visit. 

(d) Inquiries or d.iscuasion about the Pre-School curric­
ulum, if of an official nature, should be tal en up 
with staff or the Pre-Schcol Advisory group after 
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the visit, rather than to engage in an on-the-spot interro­
gation. 

Until a clearcut policy along the lines recomnended above 
are agreed upon by all parties i nvolved, the Pre-School staff 
should not allow themselves to be imposed upon by any visitor. 

Shungo Okubo 
Community Organizat ion Supervisor 

SO/lm 

copies to: 

Rev . Estrada, Pl:e-School Coordhiator 
Mr. Tom Gill, OEO Director 
Pre-School .Advisory Board 
c/o Rev. Bonsey 


