Music Department
Minutes of Staff Meeting on January 31, 1956,

Present: John Kelly, Marienne Fleece, Eleanor Ho, Zsnete Richerds, Homer leller, Setsukeo
Nozoe,

Conce The date was set tentatively for Saturday, June 2nd with an hour and a
hﬂlf progrem. FProgram ideas suggested were: Honolulu Community Chorus performingj
(pospibly shering proceeds with them beceuse they are planning on & money making concert)
Phyilis Shdeld'e Children's Theatre; the Palama Children's Chorus; the Palama-Kiwenis
Bend; Mrs. Pukui's troupe; the FKamehameha Alumni group (John and staff agreed that they
would like to heur them first) talent poseibly from Farrington School; Portuguese dances;
Armad Blanko and Belinese dances., FEveryone agreed that they would like to think the
matter over anfl felt thet they had had & pood start with all these progrem ideas, Far-
rington Auditorium was suggested as the site for the ¢oncert,

Faculty G%ogj It wes sgreed that 1t would be held at Ponlama for the students and their
parum. date wes set tentatively for July 2lst, Poeaible program sugrested: ensem-
ble: " . work of viokinj B-6 minutea of muedg that children may have been taught but
possitly would like to hear it ployed by their teschers; Schumann*e A Minor in the rirst
movement by Eleenor io; Mrs. Fleece playinz the Bartok on the violinj 6 minutes of

Mr. Keller's preludes playad by Miss Richards., 8Since the pos=ziblity of such & big crowd
attending, it was deciddd’ shat it might prove to be beneficial if the music school
issued some asort of complimentary tickets or pa-ses., There will be no charge for the
Concert.

her's Conf My, Eelly reported thet he had had frultful conferences with all
the staff members and had these collective points as evaluations

1. Teachers felt thet they were approcistive of the creative opportunity that
they have in teachinz the students. They felt thet they were "working with
people, not just plano students™, They felt theat they were not only helping
people in finding some satisfucetion in lecrning a purticular instrument but
also that they together with perents and schocl tcachers had a hend in the
intellectual and noral development of humen beings,

8, The group plan is valid only as long ua it is bemefical to the students
and any indicetion that the group is not working out should lead to a sep-
aration of the individuals involved,

3. Techniques of methodology: Students should have & music staff book in whiech
the teacher should give them homework or drills; velusble from time to time
to go over pleccs that child had learned fto give him the feeling of progress
but that teacher should not pick & piece that the child may have forgottem
(child may get discouraged instead of being inspived by his progress); some
students need more than half an hour of lesson time. (More and more elucators
are recognizing the need for additionel attention for the exceptional child
and the same applies to the slow child,) Piano students should be made to
realize the group and sociel aspects of thelr skill and that teachers should
try to see thet their atudents make use of the skill in school or home
situations., Parents need to be educuted in temms of practice periods; not

to be owverconcerned to the point of meking tho child nervous and not so
pagsive that the enlld feels that nohody cares. lessons shouldn't be dull
routines -~ try %o make it es interesting as pesaible and it would be nice to
have duete with other stwients once a while,



Children's Chorus Outing on the 29th wes fun for bVoth teachers and particlpants. Recome
mended that this be an annual &fair, Mr. Kelly amnounced that he will conduct the chorus
with the help of Mias Ho, Pirst rehearsel begins on February 4th,

Scholersiip Fund = Recommended that the schocl re-evaluute the program and inetigete the
eriteria of child's intereet and willingness to learn plus the economic status {that

we now base it om), Teachers falt that the children should lesrn and Le nede to under-
stand that cltho Palams iz helping them out that they in turn must also do their share
by ceming to lessons resulsrly and must show some sign of willingness to learn. (Criterie
is not on hasis of talent.)

w To be held on April 7th and sponsored by the Friends of Pelama. Mr,
Kelly and Mr, Dick Tom were appointed co-chairman of the entire affeir, Mr, Kelly
announced that the Music Department end the Bund Parent:s were asked to be in charge of
the Country Store, Mr, Yonamine will be nsked te work with the Band Parents and Mise
Rishards end Miss Ho will bhe in charge of ormanizing the Music Parente Orgenizetion not
only for the coming Bazaar but also a2 an orgenizetion who haes the intereat of the
children who teke music lessons at Palama,

Mr, John M. Kelly, Director
Palena Musie Department



