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Program 

Neighborhood 
Development 

Pakol ea 

SERVICES 

Number Served 
1984 

650 individuals 
27 groups 

239 

1985 

4,803* 

277** 

Sumner Enrichment Program 83 ** 

Recreation 
Pal ama Community 
Is l and-wide 

Corbett House 

In-Community 
Treatment 

Kaul ana Hanau 
Hou 

Lea ming Center 

Feeding Center 

Se ni or Citizens 

Voluntee r hours 
Pakol ea 

17,000 

(FY'83-84) 53 

(FY'83-84) 45 

(FY'83-84) 15 

(FY'84-85) 

(FY'84-85) 

(FY'84-85) 

20,606 
[11,107] 
[ 9,499] 

64 

54 

13*** 

393* 

355 16,637* 
individuals meals served 
(no record) 24,085* 

attendance/lunches served 

9,530 hours 
Community Service 
Sent encing 

6,740 hrs. 

3,027 hrs . 

*1985 Method of tabulating services changed. 
**1985 - Summer Enrichment Program incorporated into 

Pakolea Program. 
*** - Program closed after third quarter of fiscal year. 



5. 

198 5 ACCOMPLISHMENT& 

The 1985 year was full of activity and exciting highlights. The 
program planning that result e d from the Long Range efforts of th e 
Board of Trustees and staff laid the foundation for the next fiv e 
yea rs of programs and service to the community. Major efforts to 
upgrade and maintain our facilities and equipment were continued 
to prepare for the increase in programs in the next few years. We 
are well on our way to achieve our goal to recapture the essence 
a s a c ommunity center, an intrinsic part of ou r Kalihi-Palama 
ne ighborhood. 

Program Highlights: 

Ne ighborhood Development assumed responsibility for coordi
nating four major community events and held a garage sale to fund 
the events. Palama held its first annual Thanksgiving dinn e r for 
immigrant and lo c al families, which was supported by Hawaii. Fo r 
Afri c a Committee. Our Pakolea program train e d an unbeaten Termit e 
t eam and expanded to include a social behavior component. All of 
our programs have been assisted by our growing Learning Center 
program, which was staffed for the first time with a full-time 
e du cator. Thi s year s aw major improveme nts in our comput e r and 
r eso urce ce nters, with donations of Apple Computers from First 
Hawaiian Bank and th e West Honolulu Rotary. 

Rec r ea tion classes doubled with adult basketball le agues, 
aerobics classes, and our AKOP activities (250 pound voll eyball 
tournaments, Tiny Tot s and VB leagues ). New youth programs in
c lud e d th e Aft e r School Program, Teens Club and organize dP.E. and 
swimmi ng c lasses for Like like and Kaiulani Schools. 

Our In-Community Treatme nt Program expanded activitjes f or 
ou r st ud e nts by o rgani z ing two Field Days with other Alt er native 
Learning Centers, competing in volleyball and basketball with Hale 
0 Ulu, Hal e Kipa and th e D.O.E. Alternative Learning Ce nt e r s . 
Hundreds of youths enjoyed the fun and t eam- s pirit that surrounded 
the e ve nt s. Corbett Ho use was visited by a nati o nal comm i s~ ion 
to s tudy th e de institutionalization of st atus offenders and r ated 
a ver:, high r ecomme ndation from the national study. We f ePl \·e ry 
proud o f o ur programs a nd of the staff who f ee l committed to the 
quality of thuir se rvice. 

Facilities: 

S. Thi s year also saw th e completion of our swimming pool r e no-

r. 

vations and th e happy faces of the neighborhood children who now 
can e nj o y th e wa ter six day s a we e k. The g ym receive d major 
renovation and r e pair work including r e placing the frozen wall 
wi t h a mo vabl e partition, a new volleyball system, and int e ri or 
painting. Other improve me nts mad e we r e th e painting of the Old 
Admini s trati o n Building and th e r e ne wal of the Palama-Uk a camp 
lease, hiring of a ca r etake r and repair s to th e halau and ca bin s. 



Resource 

11 % 
1a nagement 
I- General 

79% 

Aloha 
Way 

EXPENSES 

REVENUE 

21 % Family 
Life 

2 % Community 
Organiz a tion 

Rec;reation 

2% Feeding 
Center 

15% Social 
Adjustment 

7% Special 
Event 

7% Invest
ment Income 

2% Contri-
bution 

9% Rental 
Income 


