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M1!MORAN1J{JM. TO MR• FfilERS 

\ From: J'ohn Kelly - Music Department 

March 30, 1957 

Sub ject: Music Resale Procedures 

Atte~ our discussion the other day about resale procedure 
I have done considerabl e thinld.ng and talking with the teachers 
on the matter and would like to present in a better organized 
way some of the argument s for the present system. 

The ohiet reason for the present system of having resale 
books at ones elbo~ is to be abl e to maintain en uninterrupted 
:flow i n the teaching process. A child whose -rork i f! unexpectedly 
well ' one on a given lesson may be greatly stilllulated through 
the reward of the next boo n a qer es : He goes ~1ome w 1th the 
book i n his hand and appl.Tes la .,.ent husiasm gf the moment+ 
Another child bas heard a p1Bce, per haps a popular tune or 
somethi er tnah the :regular pieces h~ is doing, that he is 
sudden]. ~ e~er t q dl;g into. The teacher who oan wisely 
capital ize on these 'momentary flashes of r eal i nt er est on t he 
part of the s t udents ia making the most of that delicate little 
matt~ of inspiration in the ycung student ' s makeup which usally 
gets t ice as-much practice and good work done. To meke t he 
inzpi ration and interest wait until he and his mother C31'!. rem.em er 
to bring in the 85¢ or dollar i s to rai se a seri ous ob3t eele to 
r::ay nothing of' the problAnls it mm re ee tor students working 
in t he group system. - - • 

Practically all teachers worki ng privately i n their own 
homes have a stock ot such books on hand and t e . e:x:peqt_ to take 
a ce~a,in loss, to put it negatively, in the businec~ as all 
"bus i nesses" do• To look at it t he other way around • having 
the books on hand and making the beet use of t he ctudent's variable 
interests in worth the expense of certain books that don't a et 
pai d for. 

On the other hand, to put all trannections on a cash and 
carry as in make~ the teaching program wooden and inflexible 
and n t hough 1i__m~ mak"e~.f.9r better bookee_ping it is less 
eym.psthetie to the hnman s ide of th0 problem. .y teeling is 

a .• or everytning we do, no 11tet~er whet 1t is, a bi g or small 
operetion, t here is a certain amount ot lost motion and wastage -
and that seems to be the price ot dealing with human beings. 
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Now on the black end white side ot the ledger: e sell the 
books at the store• s 11et price but we buy thm at 10% discount. 

X Thus if we exchange 600.00 worth of books for t he year as we do, 
t he l o% d11':te?"ence cove.rs the loss for the year f'or delinquent 
hook payment s . In the l ast 2 years, 1955 and 1956, we bought 
~l,041.00 worth of books and sold them tor $1,1~4.00. The 
di f ference of' i l03.00 covers the loss due to no;n payment which 
tor 1956 i as $48.49. 

Or to look at it still differently, for 13 teachers, the 
price of $48. 89 tor a year or about .oo a year per teacher is 
a small loss that any t eacher anywhere ie willing to make who 
works privately. 

I thilk that i f ?Je c•.m be sure t hat s ales slips are being 
checked on monthly by Dorothy so as not be get too old, that 
all drop-students• r esal e account s are checked be1'ore t hey ere 
of ficially dropped and t hc:.t tea~her s are regularly encouraged 
t o be car eful in t heir handling of t he b ooks and sales s lips 
as I believe t hey are , barr i ng a f ew nor~al errors, t hat t he 
present systfl,m i s about as good ea it c n be. 1Ul the teachers 
f avor it over t he ca,·h r,nd carry s:rat e.m fo r t he 1·eacone st ated 
above plus other s cmcb. os t h0 ol l.1110 i t of distrust and tennination 
ot a "service" t o - -··•-~ _ .. ,. •• _, - ""'"'"" •• .,. .,.,•,--~~ 

We -wmlld apprec i ate your r econsidering the pr opos al and 
ot her thought s you may have . 

J'MK:dm 

Sincerely yours, 

John M. Kelly Jr., Dir~ctor 
The Music School 
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