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MB O ANDUM 

Pebruary l, 1957 

TO: a. Allen Watkin• 
raoM: Walter H. Bhlera 

&£: Pro - School and Queationa a i1ed by th• axecutive Co ittee 
of th Honolulu Co unity Ch 1t . 

At the Wedn aday, J nuary 30, 19S7 earing of th Budget ae ­
view Com itte of the Honolulu Co muni y Cheat, th document pre~ 
1entad to all Cheat agencies includ • aom state nts about th• 
Palama Pre-School which re not entirely corr ct . 

The atatem ut wa, ade, for example, by the ~ind rsarten and 
Children's Aid Aeaociation that they h ve 1uff red a drop tu oroll­
mant t a Lei nd Liliha Kindergarten• "4u• to the lower rate, 
offered t Pala a Settlement . " OU& PllSIIT IN OLLMINT OP 76 CHILD-

BK SHOWS THAT ONLY 4 ClllLDIBN CAME FIOM ltCAA SCHOOLS . or Tlll 4 
CHILD BN, ONE WAS "RXPBLLBD 11 P OM ~CAA ANO Tllll PAllNTS Wlll GlVI 
A LETTER SAYING THAT THI BOY WOULD NOT B ACCBPTID l ANY OTHll 
lCAA PROG AM . on CHILD OULD NOT COITIIU GOI G TO LlLlHA AD TK 
MOTHRI. WAS FOi.CiD TO LOO BLS WHEI. . TH OTll a TWO RAVI BiBN WITH 
us ro TWO YBAaS BUT Pl.IO TO THAT TIMI AD GOii TO A KCAA CHOOL . 

The KCAA statement to the Che•t that our f •• are lower and 
enc• pop• r taking t e1r cnlldren to Palama ettlement ii not 

tru . In ACTUALITY, OU KAT Aa ID NTlCAL . Palama fee■ are 
$30 . 00 per onth for day c re from 7:30 to SP • . for a 5-daf week . 
&CAA rates arc $36 . 00 pr month for a 6- day week . If you mu tiply 
5 dye x 4 . J eek, yo ot 21 . S day, which divided into $30 .00 
giv • you ~ate of $1 . 9 pr d Y• Tb• CAA rate 1• 6 day■ x 4 . 3 
we k which ivo, you 25.8 days . Thi• divided into $36 . 00 giv • you 
$1 . 39 p r day . • 

A atatea nt ••ad by two m mber, ~f th CAA who v ra pre-
ent t the Wedn a ay me tins that Pala a ttlement took 2 teachers 
way from them bocauae w w r able top 7 higher vag • • lo anaw r 

to thia , I muat point out that Pala a teachers are paid BILOW THI 
?EAClt s AY CAL UOTED IN Tf B co mu lTY CH T CLAISlPICATlON AND 
PAY SCllEDULll . (Due to th fact that our teacher,, although thy have 
many years of experience, do not hav the coll•s• degreoa required . ) 
ln oetting up our te chor• pay scale, I took into ccount our Pre ­
school 1ncom , what th teacbora had b~•n paid, and their educational 
background . 

The KCAA eliminated tha kinders rtan houra of 8:30 to 11 : 30 a . m. 
on October l , 1956. (Chlldran who otayed for lunch paid an extra 

.oo pr month . ) THIS HA MAD lT NiC SSA y oa PIOPL WHO WANT 
THIIR CHILDREN TO STAY OdLY 4 SHO&T BSSIOH TO LOOK ELSIWH B roa A 



emorandua 
TO: a . Allen Watkin• 

OM: Walter H. Ehl re 
Pebruary 1, 1957 

SCHOOL . Of falama Settl ment•a Pre - 1chool e nr ol lment o f 76 child­
r u, only 10 are day car • Thereat (or 66 ch i l dre n) a r e kind r ­
garten children nd leav by 2:30 P •• • 

alama Pre. school la ble to oper ate on ona shi ft of teacher s 
vherea KCAA operate, with 2 ahifte of teachers acb day . 

Almost 901 o the ehildr u at a lama r• - chool co 
i m d1at• area . 

fro the 

ln regard to ur finance• , it was never unders too d tha t th 
fre - echuol waa to be se f-,upportina . o uorally speaking, re - achoo l 
opawata under a Community Cheat pro ra re aub a idi zed to eo x­
tont by the Cheat . 1 1956 our deficit o the p r e - cbool v i ch i s 
chars d co tho Chet wae pproxi ately $2 o.oo. for 1957 TH PB-

CHOOL IS BUDGBTBD TO DB N!l BLY BLf- UPPO TI G AND WILL NOT aa­
QUlR ANY CHEST SUB lDY . 

Attach d to th1a e or ndum is a copy of foea of priv te 
kind rsa~t na and •1- c•r a enci • s of Dcce b r 1956 . Th e 
ach dula ahows th t Pl ma ia chargin t e ome • aom o f tne 
private ochoola alt ou~h we re not • high a the h1gheat . l would 
ltko to point out, howev r, tat we are n a oor er neighbo hood 
than so o of th kindersar ons liat d . 


