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~ 0 ~ IDIBJ TO W .LTER EBLERS 

From: John Kelly 

Subj ect : Teachers ' requ est for outsi de t eaching 

October 28 , 195'7 

At the last staf f meeting tbe ques t i on of t aki ng on a few extr a 
students was rai sed. Tm Palama Dormitory gi rls have asked Dora 
Louise Ah Chan if she wo uld ta ~rn them on as students . Dora ' s 24 
cont ractua l hours are completely f illed so she ha s raised the qu es t i on 
of using her own room and t aking t hem on during an evening time . 
The other tea ch ers are interes t ed i n the decisi on , especi al l y Nor a 
MatsU1Uura, who , as you l<".now , is fac ed with f i nanci al hardship . 

:r:y own position on t he ma tter is as follows: ! would su ggest 
gr anti ng permission to u se t he facilities for out s i de tea chi ng pro­
viding t he teachers s ign a statement to t he fo llowi ng effect . 

1. lt is my understanding that all ft Y contractual obliga tions 
concerning t he 24 teaching hours , parents contacts , r ecitals and other 
related dut i es must be fulfilled without conflict v1ith any out s ide 
teaching . 

2 . The limit of t ak ing on any additiona l students at Pa l ama 
using Palarna ' s facilit i es is to be 4 hours per week . 

3 . I agr ee to keep the Music Schoo l director and head of t he piano 
faculty informed a bout the extent and times scheduled for outside 
tea chi ng us in ~aloma ' s faciliti es and that t bi s s cheduling will not 
be allowed t o i nterfere i n any way with regular scheduling of s tudents 
either a s to ·room spac e or teacher ' s time . 

Wi th a clear aggeement as to the above conditions l do not fo r esee 
any problems and f eel tha t t he agency and the tea cher s would both 
benefi t in the ac t of mutual help. An ac ditiona l considerat i on i s tha t 
of Palama s extendi • i ts elf {under warr an ted and c ontrolled c onditi ons ) 

the salari es whi ch are so mucli ower -
in actual dollars and c ents t han the average teacher:s can ea rn at 

li-'"'--"'-·--o..,t .. h_er studios E:Ed t hrou.~h_ pr i va te---reaching . lf a deci sion such as 
the one request ed adds to the stability of personnel and helps cu t 
down on staff turnover it will be a s aving in i tsiH f . 
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