Mugiec Department
Staff lireting on September 6, 1936

Present: Eleanor Mo, Zaneta Richards, Walter Fhlers, John Kelly, Homer
Keller, Marianne Fleece, Setsuko llozoe,

My, Ehlers welcomed the new staff and geve a short resume on the Settlement's
policies and rules, lie also talked about the history asnd background of
Paluma end about the five departments., He mede ansnnouncement that the
professional staff meetings (which ies a means of ineservice training)

would be held two times a month on Tuesdeys at 9 a.m,

Kr, Kelly anmnounced %o the staff that the department has part-tiue workers
but they will not he able to attend our bi-monthly staff neetings, The
goal this year will he %o work towards & full string ensemble due to the
huge suecess of the band as a musicel as well as a social group., The

ob jective of the department is to crecte a solid cultural foundation with
the community ¢!ru the msans of a low cost musieal education progrem,

Ky, Kelly then gave & short bibliography and background of oach tcecher and -
tho staff agreed on the following working hourat

Eleancr Ho 32 hours
Zaneta Richards 32 hours
Jomer Xeller 39 hours
Marisnne Fleece . 16 hours
John Kelly 39 hours
Sotsuko Nozoe 39 hours

The following topics were reviewed from the predious meetings:

1. Recital end Concert times

2, Music fees

3, Reselling of books (procedure of)

4, Record collection (to be arranged by volunteers so that
students may borrow records to take home and listen to)

5, Requisition (how to prepare them in order to obtain musiec
books end other goods)

6, Basis of group combinations (eriteria of child's age,
personality, musical background, physicel size, ete.)
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