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When tht1 p\'"'e5eait ~n-"i 'ter jofoe. • ·-~~ e pro.,ieir;t !) M s prfrm:nc%y f~llnct<'im ,11mr t., 
~ssess the services!) funct'kms :1 ai.d everftt$ pi"cp,1 -=~ ded by the t asketbtH 1 p?,1ject 
whh:h wen1 rr,ot planned to be components of the pnl j~ct~~ des ~gr~.. The ;h'st 
section of this report is the result ·l f t he ~sse.ssment e'ffiCH'"ts d·irth:;t,ed i: 
these non-programmed components of the pt~.jt~ct,e 1ro acktH;·t: mi i. wh«n 8 enig gtid 
in this endeavor, the present wr·fter felt that an @$Sess ntJ1t o r,,, t hG fn ·~ma1 fl 
programmed project components might aho rn'"Ove helpful fo your regti1h:v· m,a""' 
1 uation and continued y,effoement of PaJ ama Os f$ports pro.je(;ts. .. nwis, the s:ec~or~"" 
section of the report discusses project r::ornponents cVirectly ~i ~v-ol,t~(· ch1 the 
achievement of the iwtated goal of the p;roj ect .. In both sect i m,~ !l i t 5ho~fM 
be noted that the assessment and the wr~i t ing were based on t h~ a,.~s~ tmipt .. (m 
that the project~ if sponsored agairs 9 t!'!Otiid be oftered 'h1 e£serrt·»aHy t he. 
same fonn., Thus s for examp1 el') su~mestfom; for change are of'fer(-}d wi t h 
reference to the structure and operat·h:m of Basketban 1971 (with t ne pr>= 
su(i\otion that lat er projects wou'h! be stra.~ctwred and opel~ated fo b~si i2H!' 
the same manner).. Major changes probabl y l,§in occm"' ~nd it may b~ ~Qte~ 
that while some of the c:omnents and suggestfo~s eont~foed ·in thh i; 1report 
may not apply to a sports project it§i th miijor reorgarri zat.iorrl 1o many of tiH:m 
woui d stil 1 apply since many of the same feit l11res of the cmrr-e.nt pt{) je,.ct 
would be retained ( far example, 'Trraii'rh1g Tab le) e 

The two sections of th~~ report a~"e bas-~d on is,forrnat·iona and i mprt.::~ 
sions obtained from the foHowing sot!rtes : {l) dbcuss·lom~ ,~·ith th t~ pt,,r.,, 
ject's professional staff; (2) inter~riews i\J·[th the part·ic·lw·lt fog ymu1g
ste·rs (Bantam team mewbers); (3) dfacu~~fob1s w·i th the 1·1rafrdr~g Tab1 t~ st~ff ; 
(4) interviews with the cont ingency managers ; {5) casua1l obset~'w'~t·!or~s •"' f 
the activities !P interactfons, and events re·i at ~d to the PW'®'ject; tit~ .i 
(6) with your cooperat·ion and assistc.mce l) di~ect obstH"Vat·l cms of yotmg
ster-manager study sess·!ons .. 

NON-PROGRAMMED COMPONENTS OF THE ?ROrJECT 

The stated objective of the Trafafr1g Table is to ~sfocrease the quaHt:y 
of nutrition in each participantes diet, with emphasis tm prrot~fo ab'ld mh1~w'"a · 
consumption 11

• While it is difficult to ·implement this objecthe. ((jfae to •"n= 
sufficient funds), as far as the present i~,r1ter could judges Palama has done 
remarkably well in attaining this h"ighly de~i rable (a~d fo viet'tf of t he p~irti~ 
cipants• usual diet, perhaps necessary) objective. 

The concern with the Training Table~ however!)) is m,t with H:s fo umal 
function but rather with its unoff·icial ~ Yns-tated contribution • o t he op@Y' eJ.""' 
tion of the pwject.. This non-progr·runmed t oi1tr'"lbutfon is apparer~t1y .e"".Y 
importa11t 1 since at least three Palama professionrils hive enpressed h·igh 
positive regard for the Training Table. Moreover,. t:.~~ Trttfrrhig Tabl e mr.rti .E~lr;, 
themselves have expressed general positive attitudes tofJJlurd this comi ~m~6it 
of the project. Fina 11y, in i nterv1 ews with t he Bantam y1:n1ng5~_..rs 5 abi:H.rt 



o~e-hal f' vohnteered t he opirrkm that th~ Trai n-hng 1ab1 e Wfh.s oa1e f» f the t trhir.t 
they liked about the project, at 1 east thre~ vo·1 m,teered the opi rrh.m t h ·:~ t •Via 
Tradrring Table staff weroe "nice" ~ and one youngstet' even suggested. t hat t~~ 
Trafofog Tab l(~ be off ered every day of the i1eeic. 

Given this high positive re§~rd h~ 1 d f'or th~ Trirhifog Tatik i '.Jje que$
tion then is: what is this positive contribut:fon that 1 t m~k~s t o ch'a . l"o,jett? 
l\ possible answer is contained ·in 'bie comn~n~"s by some ~f the ·r r rori ng Tabl e 
mothers: some mcthers feel that the Trafofog 'Tab ·1e i:wovides t ~.~ yomigsters 
with opportunities for "fun and feHowship 1

' ~ getting to knmAv tJvi e anot her~ 
and bun ding "team feeling" so that they can work be tt:er ~~ a team.. Cc~stm·~ 
observations of the youngsters fo the kitchen and d~tJfog a.t~a befor~e dafi y 
practice sessions and during and a.fter the meals sa;;gest that this, v·;ew is 
b~sica11y correct. That is, t!1e Train·ing Tabl e seens to prcndde: {1) fl 
pl ace ( like a clubhou.i;e) to which they can go afte1

' schoc, and know t hat 
they wil 1 be wel corned; (2) • a time when th12;y car reh1x tmd iHW'e fu~, ... ~.,. 
f ree from the rest~1&ints and •:onstraints of the r.n·actice sessions bef ore 
(and the study ball sessions ,t1fter) meals; ( :i) thrt presecH of same--.. age peer,;) 
\\•ith similar interests with wlnom they can engage in infot"imtl, social int : 'rl{C~ 
tions without the pressure of adults in author it.v roles (for example~ t .:athers s.· 
parents, coaches. and managet"S ) ; (4) the presence of wai"m and f r iendly ~dul ts 
in "non-threatening, non-puni";:ive11 roles (Traiirrdng Table ~t aff as wen ., .a 

Pal ama •s professional staff); (5) of course i') the prmrishm of tasteful ~ 
attractive and free meals; ant (6) the elevatfon of PaJama teams to a urr!que 
and prestigious status amon te~ms in the ?op ~:Jarner league~- -m, i; ther t eam fo 
the League has anything like a ~raining Tabl r:~ a~d Pa1ama 0s yotmgsters !mow i t,~ 
In short, these features of the Training Tat/:e ess~ntiaHlt constitute ~ hi qhll 
rewarding experience (social, pevsonal, ~mi m~rterial) for the yotmgster.,,..- ,.lh- • 

. I 

. In this view, then, the Train1ng Tabl e· component ser~es t o ~_e!~m!:!:!. the , 
reward value of the participating m the basketball pract1 t:e sess·~1J!fls am! sche,fo1n~ :, 
games" That is, the non-progranme(~ rewarding f~atures o'f ·:.he Tra·h1~ing Tabl e 
increases further the reward value ,)f remi'hrh1g an active 1nemhe," of Pal ?:r,1a Gs 

ba.sketba11 team. The question of wh~ther it i s fl n~cess~JU.. component o·&' the 
project or simply a desirable element cannot be answerecf rt this time~. I t 
ct1n be noted, however, that"""'t~iJeast one youngst er stated that he woul d irf:mah~ 
v1ith the team even though the Trafoin~1 Tabl~ ~,eif'e omitted,,--•ind1ct.Ating ,. hat 
basketball playing is, by its,ilf" sufficiently high in re,1ardva1ue (few at 
least one youngster and perhaps, more) .. It c,m ,,f11so be r,oted that anoth~r 
youngster pointed out, with much 1ns1ght, th1t ~Hminatfog the Tr--aining Tabl e 
may· not mean much to newcomers to the project bu.t that r:1turnees ( an newcomen 
who know about ft) wou1 d probably feel the l oss and \feel dbatisfied . 

. The above description of the Tr··afoing Tab1 ~ applies to the yot~~t~{\f'$ • 
perspectives and experiences. In addi'cfon , however 0 it ·:~house be noted ·tf1at 
Palama's professional staff and the Trcrlning Table mothers also girin iisometMfign; 
from this component of the project. 'For the profession1·t staff 2 i t ai gpili~in 'S 
tha.t many of the same non-prograOlned,, rewardfog fe1tures of the n"ainfog Tabwge 
discussed above also apply particularly the presence of the mo·th~rs, wi th whorne 
they can engage in inofnml ti pleasanti. socia . ·h1teractfons •. Mort -0ver11 f t s~~ms. 
that some of Pa1ama 's professionals view the ffl¢Jthers in a he1 pftfl, supp r th,~ 
role by providing assistance and adv'f.ce when solicited. .for the Tr ai rrh,g 
Table roothers~ it appears that the volunteer \lJOrk of preparing and s~r idrag m~au,,. 

\ four times a week 1s maintained by: (1) intermi ttei1t and temporm-y er;t ~f (~ frrJm 
I po~sible bor'edoroo or ~versi\feije!i S of home 1 i fa ; (2) the fH''l1~~~1t{:~ @·f f;4!t•Jt1ni~ 

;l 

2 

I · 



3 

(ot her-- rno\\iers) who have si mflar fo t er-ests (val ues , attitudE?s ~ ~ctivi ti es) 
with whom,., they t~am engage fo casual, sod al ·hrteractfon~ ; and (3) thf;; pres~nc,~ of 
Pal amacs pufessicmals from whom they gai n !~social app1~ov~1•3 and t~rith '7hom they 
engage in Jp1easant social interactions. 

In othtr words• the non-progra1m1ed ( as we 11 as the programmed) f eatur es 
of the traintng Table component of the project serve a highly rewar,nr~,g 'ftnH:t·lion 
for nearly al individuals involved in the project. For the youngst er5 9 it 
serves to ma·,ntain or, at least, help to maintain (along with basketb !:,\n 
playing), their continued participation in t he project. For the pi~fessfoLal 
staff, it ehlrs to maintain their work behaviors related to the project .. Fen· 
th_e mothers, it helps to maintain their cmitirmed assistance and coope at"hH1 
in ~aking the rraining Table possible at an . 
Parents of Participants 

• Basketba111971 was apparently designed to invol ve J.H.U'ents of the par0t ·ki
_pants in the fo\1owing project objectives and sub-objecti ves:: (1) nf~1-.J1 c}tate 
communication be -ween parents and Seitleman wor kersu; (2) "Hold n1gul r meetfogs 
with parents and staff begimiing with here-and- now topks- ,.•- that is t meal"' 
planning, work as.'. ignments, transportatio1;1, etc. 0

; ( 3} "Help esrtabHsh a 11:~nl" 
PQ01 to take part',cipants home aftet study han 11

; and (4) ij'Provide tr" i rdng 
table where dinne1 wil 1 be served four nights a weeku. hi the fi rs t b m 
objectives, parentil involvement was clearly designed whil e fo the h ittm~ twoiJ 
parental involveme.,t 1s not expHtit but, as fo prinfious pw"Ojects , th~ pat~nts 
were viewed as pro\iding the manpower to oparat e the ten· poo·i and trairrJng 
table_. 

While assessJ.'f?nt of these objectives \r.ias not systematic, it woul • appear 
that the fo11owin!} t·an be said with respect t,o the natur~e and degree of parental 
involvement fn tht~ project. First, with respect to facilitating comnrurd cat fon,I 
the project first of all made 1.- t possible for fal ama to make contact wi th tte 
parents of some YG1tm~sters in the Pal ama a~aa ,. 0 Having made th,rc contact , t he 

1 
Although in most case~; this event was not ( e,.nd was not planned to be) employed 

as a means of 1nterven\ng in problems and bsues unrela-:ted to the project goals 
(for example, family col1f11cts, child's drug lbuse}, the importance o'f t hi s cor1= 
tact with the parents ca,not be overemphash:ed ., That is 9 in any de1i vr~ry system 
of eh1 ping services, the first question is ·typka11y how does the deli very sys= 
tern make contact with those to be helped so 'that the services can be deH ve~ .. ed ,. 
In the case of Pal ama, th~ sports projects provide a relati vely non-threatening 
entry into the family env·:romnent for poss ible int ervet,tfor! fo farrrny4 '" r·e1ated 
problems. Now, the present writ-er is uncert ~~h, as to whether Pal ama \trff s!u~s to 
get involved in this "bagn {·indications are that 1t does not9 at least wh(m the 
task is not related to pro~ects currently sponsored by Pal ama) but ·it fa clear 
that some of the agencies presently operating out of the Sett lement's bufl dings 
a~ 1n fact 1n that ~~bag". It would not be very difficult for Palarna, if i t 
wishes, to provide a little iss1stance to these agencies (such as the nienta1 
health clinic, planned parenthood society, and the OSS welfare unit). This 
could take the fonn of, for ei\ample, mailing letters to parents of parti dpa~ts 
which contain infonnation on the nature and range of social services offered 
at Palama Settlement by the various agencies., • 



natm-:e ,rad degree of subseqt.1fmt parent©ll rommurrkitiorra th Pal ama rarig®:d frirn 
heavy th:ough moderat t.o little: (1) he~~, c~imrmnicai:il t)i1 char~cterh:ed tho~~ 
roothers ~no staffed the Training Table-.. ,,-th~~~ 4-6 moth~~ constityted the acth~ 
parental l?re of the project; (2) moderated ©~mri!tmicatfon characterized those 
parents wh\,, for example~ 1nfonned Pal ama that t he1r ycmngstsr was il 1 and wrml d 
be unable t, meet with his manager, assisted ¢in the sausage sale, attersded a me®tfog 
of the chee\·leading squad to discuss some problems j attended most of the teams m 

games, p1cke,, up their youngsterse after practice sessions or study hall s, and 
participated in the annual awards banquet; ~nd (3) Utt'le comnm1ication char at ... ., 
terized those parents who merely signed the project~s contract, attended some 
of the teams• :,ames» and perhaps, attended the annual banquet. 

Second, thu-e was apparently no schedule of regular meetings with t he parerrts 
to discuss . 0 mea1-planning, work ass·lgnemernts S) transpor·tatfon, etc. 0

• Aside 
from the orientaUon session and the banquet 9 the only group w~et'ing of p;rn"@[i]b; 
of which the presmt writer has knr~w1edge invo1 ved the clleerleading sqw~d ghls, 
their parents, ano two Palama staff profess·uona1s .. Thatt meetings however!) was 
not designed to be a regular component of t h~ prrojectot'--it was apparent l y held 
in response to the ,ncreasing frequency of' drug use among the ~;rirls, .. 

Third,. the,re wai apparently no parenta imfolvement in the operation of a 
car pool to take the ~1rt1ciparr~ home afterr~ ~rt~dy hall. A few parents did tome 
to Palama to take theh youngsters home but tt:]ere was ,~ppai~ntly no or!~@nized 
car pool to take a11 of the youngsters home,·; It seemed t~at most of t he young .. : 
sters either got someboo;, (managerro Pal am~ pt"'lllfessiona1, or an "outside fr·tend'·) 
to take them home or use( other transportatil t.m means (walking, bus). 

. fourth, as prevfousl.14 d·§scussed, there was heavy parental i nvo 1 vement by 
at least 4 to 6 mothers 1n the operation and r~"hiten~nce of the project 's 
Tra1n1ng Table. 

Whne parental involveme,t was not the goal of the project, it should be 
. noted that it was one of the ~rygrantne4 oonip@ru~mts of the project(f In add~tfo1ll ~ 
• it may be suggested that parenli1. fovo1 vemet1 t 1n the progranrned fonn, as d·u;
cussed above, while highly desh'able, it probably not crucial for the 5uccess 
of the project (that 1s, 1ncreas·~ng reading stan1ne level of youngsters). 
On the other hand, that is probab1y more impr.n-tant 1s the _!!_Q~gra~!~d .. i mpact 
that the parents have on their yotA,gste.rs a~d the consequent e ects on the 
youngsters• partf c1pation in ·tne pr!>ject. That is, in general, the parents 
can · 1nf1uence the success or fan ure of the project in at least two pri ma,y ways o 

Parents can increase or d(~:crease the rewarding value of basketba1 l playing 
by their comunications to and other a,cts \~i th respect to the·ir children.. Thus , 
parents can increase basketball's reward value by, for examp1 e, praising the 
youngster for outstanding plays, simply tal king (and spending time) wi t h the 
youngster about Pal ama 's team and the "wor1 d of basketba11 '\t and attending the 
scheduled games and practice sessions of the team. On the other hand, pal""en t.~ 
can also decrease basketba11 's reward value for their youngsters by, for example, 
cri ti cf zing the youngster for mistakes and poor p1 aying on the court, deriding 



the youngster for being unable to make the first team and to score more points~ 
and denigratfog the activity of basketball itself. 

Parent s can also influence the o·utcome of the pooject by acting in ways 
t hat eithe-r fac11 itate or inhibit the development of reading skills of their 
youngsters. Thus, parents can facilitate reading ddvelopment by, for example, 
paying atte,,t1-on to the youngster when he engages in reading or other acadanic 
actfvities, praising the youngseter for completing assi1mnents made by the 
project managers and school teachen, and providing a physical home environ
ment suitable for engaging fn reading and other academic act1t1t1es. On the 
ether band, parents can also inhibit reading development by, for example, 
criticizing the youngster for doing poo1r~1y 1n school, communicating messages 
that reading and the whole "education bag11 is just pure Hjunk", and failing 
to reward (by praise, attention, material goods) success in schoolwork and 
even the simple act1vftj of reading, wri ting. etc. assigned by the project 
managers. 

It sho-uld be noted that the above discussion is offered fn a hypothe
tical context. That 1s, it is possibl e for parents of the participants to 
affect the outcome of the project in the ways describrad above but. this 1s 
not to say that they, fn fact, did beha ,qe in those ways during the basket
ball projectQ There was no assessment of this parental factor and hence, 
nothing c-onc1us1ve eas, be said about i t --as it a~,p11es to the basketbali 
projecto In principle, howe,ver, the pa11enta1 factor can indeed serve a 
fac111tat1ve or disruptive function in t he operation of the project and thus, 
i ts potential should at least be recognii ;ted. Sholfld Pala.ma 

Shoul d Palama wish to move beyond this aware1,ess level, 1t will pro
bably f i nd a limited range of options for the simple reason that it lacks 

• control olfer the behavior of the parent • It is a difficult problem and 
the presdnt writer has no 11grand0 solut i ons. However. in the 1nteraat of 
generating some discussion at least on t his question, 'the following sug
gestions are offerdd-: (1) select only those youngster·s whose parents have 
been assessed (through interviews, quest "lonnaires, etc~} as potential faci-
1·1 tators o_f the ·project goa 1 ( that is 9 those who wi 11 in1-:rease the reward 
value of basketball and facilitate devel opment of readin~ skills); (2) con
duct an orientation session spec1fica11y fo.r parents in wt.i ch didcussion 
centers on how parents can he1 pi theh" youngsters (ai1d Pal{,ma) achieve 
success; and (3) include as anecessary t?lement of the contr~,ct a provision 
that parents w111 agree to participate ·in a regular schedule of meetings 
which would be devoted to chi ld management techniques relate~ to the pro
ject teal (that 1s, increase basketbal l reward value and faci,itate reading 
development) . 

Non-Pro9-ramme!,l Services 

These non-progranned components of the project are either: (1) serv1 ces 
i ntroduced on an "ad hoc" basis as certa in needs arose during the p~ject; or 
(2) elements that were not designed to be directly involved 1n the a,:'1ievement 
of the project's goal of reading development. Under the first catego"Y are 
group i•couns®11ng" services and indi vid~alized i nstr uctional services \th11e 
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catfon b®t.ween mother· and ym,mgstet\ll> fflso t,DWl~"ds the i~uHi of' th<rs proj :Bi•t:t ,~ ~®;mm~ 
members of the Bruit.am t<:1!i;m w~n~ ~;r~mght sni f"fia:J!J dudng Ji ~;p~tfal outi rtn r. 1Y1frkh 
n~sul ~d 1n the termirrn.t1o-n of tlie outing lob~ tti~ entfr·e t e1im., in ar~ ,£~f!Ji"ft~nw!t1t 
1.aun"' drawn up tt) ~ga·h1 the ~rr·hfleg11) f or~· tJi~t spechJ act1vHo;J¥ , the y ~)Wl f.!Stet!~ 
involved agreed to participate ·In twice we~k]y g~1ri1p s~ss1mi; tiith a Paharn~ prn· .. 
fessitma1.. The 1pparerrt f tiJm:tfon of t.ht~s~ grt,tilp ~~ssicms ~U1$ to gf:t t h,e ycH.nn~l ... 
sters to ·ta1 k abm.rt~ deal trrf th, Jind r'!.~sol viz t h~ r~:HlSOlti for" i~Jid thf! e'f''ffct:s tif 
~"drug atnMseu (11s weH ©15 other quest:·kms lHld pt,1bltjm~ '.'i!Mch iU-¥.)Se thn"li ~g g ·t~tH:1 
cm1,rse of the sessi,,ns) ·1' 

These w1er,1 the non, ... progr"anwed grou~ ?
1t.:@v.nEH~hlri!t s~H~~,ic~s off~w':I2d d~n·'h'~j) 

the projt~ct by Palamii profe!isfonab" 1~1 ,1ddH:fans an im.iiv;iduaHzed ·i ?Jl~tr-m> .. 
t1onal progr·am was dih'f~.::1oped f or one m~rrbe~"' cf tJH1 BaJrt,~m t~im" This )"rt~Jni~$'ter 
WtiS experh:mdng di f fl culty h1 scht1~:f~ { non,, .. ,att€v~d~nte 9 tardi ne~.~ w ncm•,,. ,:.:omp"h~i-
~•1 ... ,.1-11 nf e."fi:,.e<;:Tu,,cf,...,..,..J.. 4'1!,t•"" ' ~w~.4 ·!! t ~~e ,-et(: f~~·t.;,i. :~v )I; Pp1 '..'Htli~ r'lif'2'll'fr:::.~:t: •i irwp,'~ t",,,.:..1t· 1;-:: nr:~)~,,t,~,s ,,trji 
( itljj~!JI i~ w llt,.J._,.wv,'·,!!\, ~ ; -~~.¥ <i.'-ifti t.t l; ~ ~'r11JA~ ... ~ij\_~· .·~ ,r,}, (.tl .• ;.itT~ttltr~'i, '8 ~~- .. '-:~r v \;:-,, t,.}J.lt'J~lt'i 1,:i'l'"// ~tQi ;., ,,~"' -'!,l, 't\,{}3r:r, ;;~,i,l:p •J tv;,_; 

ha.d ·to bt? oone for Mm~ tl~ith the cot.lpeE·rat:1 :tll re ~~f the yc:tm-gs:t:m~;s schct,·~, at 
least t,10 things we1~ie tkm~; 0} 1·1ith res pt~t:t to th:fi btizsltitbflH ptYJ~iect ~ itbmrt 
ini dway th~tmgh thr-~ pro.ject tl"HJ youngs,terI s:; p(ii nts 'tifH"e to bt; (tarned rH:d rfiy 
through school attendance and not through comiil<etfon of manaf}f2t=-assifrv;~d 11ffl•1t·t; 
.-and (2) with respect to the ymmgste:r 's sti;hool ~ a~, fr~div·hhmH:t(~d prt1fft-.~m wJJ.s 
deve1pped and fotiated foHowfag ·the comp1 et--fon of the bal~dmt ht1n proJ'.:'.fct.~ 
The special program frnm1veci tttt1~1uieince i n sthf.Jo1 in the rni:w·n1ng lif!id £~:nffij~)i :n9 
in a Stlfada1 f"e.\feif'd OittHU''cml at Pa'i ifl'li! iii -th*: ~rftt=l' W"'F'MlOfic The !ip~H.:h'l r·i ~WiHt'iU1 
program involved the· per'fowtr~ince tlf' ~tade.mh~ WO'r'k ;1ss·f gned bJI ;~hi& Pa1~ma Pf'(~"" 
.A!rl!t~C::'"i~ft.=;l "'11\',I ~ nrl,Jfl!'~ t • (;'\f""t~·m 10~1,~'\;1!1\,t";I i •<l"lt. !111'> ;!;!,'? ~ ' ·">'f .~ij '/'1t·~(il-"11f.t'f'* !d•~~"'t"" ~"'r1•·;?:3':l "f.\, ,! ff'!'ln,,t, f.t"-"'t f v..,;~ ... Ii vuu ~ «1.uU u , I\"'..,;. 0 H ~ • .,1.,, S •,ii;;; l , t..!Lll~ .. h u~ "'~.;, u 5t~ ,..,,i;,; ~ d?,;;\ ~ tt!,,,t1H 11 u:ii 'I/, 'ti-~:e :.;_-i,i;.1f . iio ~ ud 8 J-' ~· km, ... « Jt\Jq .f •. , 

The Pala.ma in"Ofessinrmls fravolv~d fo t.h~ df1Hverjt of thf:.se f~ c<n.t'?Se:Hr,ga 
ind instr uctional servi ces must be tonm1erlded for· tije-&r (!oncer-n for and actkins 
in hel pfog the partfr;·f pan~i 1n the proje<:,t ,~ On the oth~n· himd s, these $s?r'.rkes 
ra·tse an important questior1: should t:he dtiH verJ of t.ht~se s~rvices be co1:1s·f ~, 
dered standard pr·act1ce ftHr deaHrHJ with proi:t-1 ems involwhig i1ar'ticf pant•i ~in 
the sport~~ projects'? l'rie crux of the issue ih» that, wMla youngsters with 
ur~gen t prob 1 ems canraot be ignored~ dea 11 n:g with tho!m . prob 1 ems ·i nvo 1 ve£: 
{H the fovest.ment nf time and eriergy by P4llhma =s Jn'ofess·Jonals, which m;'Jy 
resMlt 1n a cont."Omittant decr"ettse in time a.nd attentiirm dtrvoted to comoo .... 
raents eaf' the ~;ports project necessary for i'ts success ( r-eading goal ~ch·ieve,,. 
roont); and (2) possible inve$1;ment of Palama fund"i for ope·tat·'h,g indi,dduaHzed 
«u:ademit profJrant~ based on monetary tt9!flHrds-.,.,a potential pr~:»b 1e:m11 exJn1!1ssed by 
Pa1ama 0s directori)I if many ytumgst;ars ara p1~ced on such pr~~,grams .. 

The second r;iJf~si deration is" of cm.n"s~ si r;,.:?l athrf~1.Y fJ asy to ?"est/hte: 
s·imply control the rrnsrl,er of yotmgsters who ;.u•t~ placed on tH1ch pt"'r~Qr?:iJn;~; .;, Prhi 
can be done by restri ctfog the mamber of yrnm·g~ters who can be g'lven Uris fradi ~ 



vidualized treatmnt and by devefoping acadmirlc programs which are not bas;ed on 
mnetar.y rewards. In the latter -case, use of the M-R lncomp,lete Blank shmfld 
he1p to identify non-rooraetary sources of rewards for the youngster (for example~ 
p'lay1ng pool on Palama's tables, spending t ·fme witb a Hked Pa l ama professional , 
desirable privileges at hcmie). The more difficult problem to resolve b the 
first: how to offer c•counseHng11 and inst,n,ctional services without diwertfog 
professional time a11d attention from ad'liev'ing the goal of the sports pooject. 
This question, it should be noted, does not 1n any way imply that profess ional 
time and attenti,on have 'In fact been diverted in the basketball project. There 
was no systematic assessment of this fa~,r and thus, nothing <xmc1ushe t;an be 
said about 1t. Rather, the question is raised to generate some discus~,fon about 
whether 1t 1s 1n fact a prob 1em to be concemed about and it it is, wh ,ii t to do 
about it. One way If viewing th~ question is to consider these noo-pr'rlgr,unmed 
services, not as components of tth? sports project, but as helping serlh:e!i 
typically offered by Pal ama to any youngstei-- who displays a need for assbtance$ 
That 1s. whether or not a yojngster is a me~li)er of the baskettbal 1 or f':notbal 1 
team makes no d1ffernnce in how we treat him. If he has problems, we ~;hould 
try to help him 1n ol,r usual manner. (This viewpoint, of course, may 1raise 
other quest1 ons about f al ama •s "usua1 n manner of ass is ting youngsters wU;h 
problems but, these questions are bJyond the sr~pe of the present reptrr t) .. 

The second category of non-progranned s.ervices offerdd by the basketball 
project ahve been special project event..s and 1nfoma1 social activities.., The 
special project events included the ammal awards banquet, two camping trips 
( for the pretesting and post testing), Uo of H., games, sausage fund-rafoing 
sale, and the l<auai trip for the Bantam team and cheerfeading squad. The in
formal social acti v1 ties included peer-peer •interactions, youngsier-mam1ger 
interactions, youngsf;er-Training Table mother interactions, youngster-,~rofes
s1ona1 interactions, and use of Palama•s facilities (for example, pool table, 
table tennis). In gm-,eral, these special events and social activities are 
highly rewarding and can be vie-,41ed as supplementing the reward value of b(9ing 
a part of Palama•s basketball project. On the other hand, since these nm,-pro
grmmued components u-e typically offered as usual elements of -the sports t:>ro.., 
ject$ it may be asked (as 1t was with the ijon-progranmed features of the 
Training Table) whether these components u~ neeessary or simply desirable 
features of the project. Of course, th1s question (as the earlier one in., 
vo1v1ng tile Training TAble) cannot be answered conclusively at the present time) 

The question, however, is important because, while the programned reward 
1n the pn,ject 1s the privilege of basketball playing, these special eivents, 
social activities and non•progranmed features of tldt Trafnit'tg Table may be 
se"1ng a secondary reward function. More specifically$ these non-programmed 
rewards (unlike the basketball reward) may be supporting the youngste1~s • par
t1ctpation in the project by providing a ~ va,:1e:t, and rang~ of eeward.~. 



Trr'.¥5; functfon bt1coines rdghly s·igni'fic@lnt under a.t ·i~:Ut5t two ch"cumstimces~ 
11, ~".;i••t-:,.i;~-1J,,.1n !t".,1: h%c-~•~th.-:,.1 ~~ -a1>1·,,•:-.1.i1,!ll~-ll,,a .. ,r. ~F -.s.§,-1.",) if"•r..'."•"f.~..,.~ p .... ~)j .lf'o~•""' (f"i12«::t.~r.:"il,ll.,lh'.').'R"11 c'½.r• ·lf'a,,, ,.,•J•, ... 
IJ;.~J .._(J!.,,,ifil:"t,o,, .,. v, LJ J'..;.;;.,~1;,iz;; .~.w'!.'<£v 5"-lll'Q~'Ui• .a 11,,,,V!l'; .;)~~'"'"'~ 5'1,,,1> 1r,;l\ot, 4i..•q,1,,..,.~G~»Ur...1d~ v o'lQl~'f • ., 

ban} w~1f"K.a tt> I ccH1tfoue for· 9 or ·i 2 ~-r.mths Uts current duration is ar>fn""OX'imately 
3 and 4-5 months, respectively}, a. ts highly Jossib1e that the rewar·d vahie of 
sport~ playing win dt?ttret$e 1n potency and hence~ fan~ to rootihurte the yotmg
'.1~ter·s to wor·k on rt?adfog development; arad (2) decreased rewcn""d \1alue of sports; 
;,1 ayfog undeJ·~ a los·ing team reoord: one factor"' that maintains the n,Yptat~d vitlaAe 
of p1ayfrug team spo,~ts is \efhming {ltt l ea!i ·t:t int~n"nrittent1y) games ;.!ga:h1st other 
'teams 1.md i f Palam~1;s teams wer-e to E~>tp1!:riem.:e di.?feats in most of its games i th~ 
n'Mard val v1e· of p'hying may detreas~! t''ap1d1y and fail to motivate t.ht~ yotm~1sb:rs 
to work har·d on tht-rfr r-e~dfog de~~·h:spmmit "' ~JhHe the first c·!rcumst~nce is am•" 
Hkely to o<::ctJr, the second 1s v·ery pOS$ ·f b 1~ every t:hr~ Pa'I ama enters a team fo 
any league ph1y in iu1y tfI:am $ports~ Gh1e¥1 this possib"il ity { a~d since ttds 
ch·•c:mrrStancf1! may have ah''!!ac.tv occtnilw•et.! iri Palamb's prevfous projects, you can 
make an e1{p(tH'"ienced assessment of this discussion), 1t a.ppear·s ·tmper~auve 
that PahJna p~o,dde frrr thh contfogency and program altermit-lve ac-Urms.. The 
various non-progr~at11rnt::d ·rei,rnrds ( special ev~nts s $OCta·i ~ct1v·iUes :i m,m,, .. pr"Ogattrm~t~ 
features of 'the Traini~g Tab1~~) can-... ...,w;t.h reh,tive et1s€e--be employed in ttds c:ase 
of a Pal ama :¥.: pt,i"ts tea.m f:!~periencfog cont tant defetdtt and the cr1r1sequent dm::r•f.t~se 
fa ~l)'t,i~ati ovi to perfo~,n t h~ t11;"get beh ,1nrim" ( reawi'fog developinent or· whate·~ler.),, 
"rhat 1s ~ ther,;~ m,n-progr·am,oocl rewa,,ds ( 1~;,urticulal"l.Y, the sp:Jcial events) C{m be 
used !~J~. !i~I.ilt~.:t!~l- a.mi !!~r! fr~Ht~rl! lY., :t ,!in thf.? ca~;~ r1rf a 'ios ~hig Pil amt~ team¢ 


