iuaie Department
Minutes of Jtaff lieeting August 31, 1959

Present: John Kelly, Ronald Tarr, Dora Ah Chan, Arthur Loventhel,
Nore Hineckley, Doyrothy Moritz
My, Apne ", Lerson - 10:00 a.n. on

Absent: Carl Cunningham

: Miss Noble has resigned from her purt time teaching
posit of hor students have bdeen contacted by her and informed that
& new teacher would be replacing her,

Lo i
AN G 6 My, mu m Mr, Loventhal to finalize hie $ s "(/(
'y "ednesday, September 12, Also, kr. Loventhal is to think edout (' /
m-m;m-ueummntonmwm.mum . iy
scheduling, this week, o o1 Dl

m%s All teachers were rominded to compleote schedules, make
parental co , and eny adjustments necessary, as rogerde scheduling,
woek.

this

Clasges: kr. Terr will be continuing his plano literature class. The
¢lass will bo meeting once a week for an hour on lMondays from 4:48 to §:40
pett, The fee per student por session is 504, Mr. Terr reported there will
be approximetely 13 studente in thie class.

Clesses in general musicisnship have tentetively been scheduled for the
coming school yesr, for students ranging in sges from 8«10 and having one
year and & summer of piano study, Plane are being made to secure enrollment
necespary for establishing the clane,

A lenghty d iscussion followed during which several questionn were
reised and opinions given,

Ny, Larson cquestioned the validity of the registration week, expressing
the opinion that one person should handle all registrution and the teachers
should begin teaching that week, John and Monald pointed out that this
systean had been tried and found unsuecessful beceuse the schedules are very
aifficult to set up due to the following rensons:

1. oonflicts with language school hours

2, some children come from a distance and perents, becamse of their
working hours, can bring the children enly at certain times
on certain days

3., some pearents have two or more children studying with different
teachers and cannot make separate trips for each child's lesson

4. teachers know studenta® available lesson times better than
anyone else, and can adjust their own schedules more camily

6, Parent, teacher, student contacts foster hetter relationships,



kusie Staff Heeting
August 31, 1959 -l

u : progyumn
mn staff h-om thay felt tur were working longer and heavier
hours, John pointed out thet Duck Irie and Jane Rattles were quitting
from the Owroup Vork Depuartment., Johm went on to stute because of the 7
publiec school schedules, it is not possible to tesch more them 24 hours,

My, Larson essked what would be wrong »ith paying the teechers what
they're worth and giving the ohildren free lessons, requiring only &
Settlement menbership fee from them, John said this plan would be ideal
if it could be arrenged,

My, Larson pointed that officiaslly the Husic School should not be
divorced fronm the Settlament but in setual ity our progrem is very much

separeted from other departments,

¥y, Larson elso mentioned that he is very much in favor of some
recrostional musie classes which would  inelude such things as hamonica .
and ukulele, John seid he would like to have an enlerged non-fee - [
progran but we leck thoe funds and the faculty. However, the Nusie
fieheol does have the hands and the Children's Chorus which are non-fee

progromg,

Mr, Larson quesctioned the need for Nr, Tarr's supervieion witha .
qualified pilsno faculty., John stated thet this position wes created and ° -
partly paid for by the Melnerny fund when the Settlement sanctioned :
John's ascceptance of the Melnerny grant, As it stends now, John's working
time allotment 1s: 1/3 to Melnerny foundation snd 2/3 to Palame
Hettlenent,

Job Contracts: John mentioned that teschers brought up the question
of replacing job agreements with contracts, MNr, Larson stoted himself
to be in favor of contrects especially for people coming from the maine
land dbut stoted that:

1., all good contracts contein a general clause guaranteeing job
security nnl& upon satisfactory service

2. contracts are valuable only in court litization

3« he belleves that s gentlemen's agreement is as good as written
word,

4. our job agreammts contaln a 3 months probationary cleuse und
after that period staff mombers are pormanent,

“chool: John asked Mr, Larson
ir, Larson said thet he didn't
He said he would deal with

the music school personnel as honestly as possible and that he would tyy

to seo that there are no hardshipe on his staff nembers, He said his
tenh ruuyhnppymdhorairtom
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Musie Staff Meeting
August 31, 1959 -G

% W’ Mr, Larson stated that he would be very heppy &
be in to staff meetings end asked Dorothy to follow up invitae
tions with reminders, He also esked for & breskdown of the keys held
by each staff member and wanted to know if this control of the keys
during Jugust had worked eny hardship on anyone, All those present
said no.
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